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Board Members Present: (via Zoom teleconferencing due to COVID-19) 
 
Eddie Bradford, Jr., CPA    Stephen Littles   
Taylor Brown     Tomika Jones     
Marcus Shute, Sr., Ph.D.   Gavin Samms, Ph.D. 
 
Committee Members: Jeff Lawrence 
   
Absent Board Members: Daryl Jones, Keishia Niblack 
 
Staff:  Doug Erwin, CPA 
 
The following actions were taken during the Board Meeting 
 
I. Opening / Call to Order 

The meeting was called to order at 7:05 p.m. by Board Chair, Tomika Jones 

 
II. Attendance and Quorum Verification 

A quorum was verified. 

 
III. Consent Agenda 

A motion was made Eddie Bradford, Jr., seconded by Stephen Littles, and unanimously 
approved to adopt the Consent Agenda 

IV. Announcements and Recognition 
 
Tomika thanked everyone for their efforts during the Board Retreat 
 
V. Public Meeting #2: FY21 Budget 
 
Girls Academy 

There was a discussion of the proposed Girls Academy budget for FY21. Projected revenues, 
expenditures and net income were explained. There were no questions from the public. A 
motion was made by Taylor Brown, seconded by Stephen Littles, and unanimously approved to 
adopt the FY21 Budge for the Girls Academy.  
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Boys Academy 
There was a discussion of the proposed Boys Academy budget for FY21.  The floor was opened 
for public comment. No comments were given.  A motion was made by Stephen Littles, 
seconded by Eddie Bradford, Jr., and unanimously approved to adopt the FY21 Budget for the 
Boys Academy. 

 

VI. Discussion & Action Items for the Board 

A. Finance 

It was noted that the June financial for both the Boys and Girls Academies were approved with 
the approval of the consent agenda and the July Financials will be approved at the September 
meeting.  

Refinance 

The lender term sheet has been reviewed and the committee is working through some final 
questions.  The lender is willing to work with appraisers that the committee is recommending. 
This will help establish a loan-to-value ratio that both sides are comfortable with. 

Facility 

Final inspection for trailers was set to be completed today.  The committee is waiting on 
confirmation. 

Enrollment 

As of August 24th, The Boys Academy has 380 and the Girls Academy has 369 enrolled.  Ninth 
grad for both schools is small as expected. 

Dr. Samms noted that the Budget is based on 339 for each Academy. 

B. Governance 

Strategic Plans 

Chairwoman Jones indicated that Elisa Falco of GCSA would continue to work with Genesis 
Board committees to flesh out the strategic plan.  Meetings are being scheduled for next week.  
Once those meetings are done, Ms. Falco will present a draft version for review. 
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Friends of Genesis 

Dr. Shute pointed out that the Governance Committee talked about interviewing Ms. Smith as a 
friend of Genesis to help support the operational role of IT 

Board Selection 

Due to board members rolling off, and the vacancies that resulted, all current board members 
are asked to identify at least one potential board member for consideration in each of the 
following categories: Legal, fundraising and HR 

C. Development 

It was noted that Coxe-Curry is essentially finished with its engagement.  Their documentation 
is to be forwarded to the Board. 

Creative Mischief is still focused on helping Genesis prepare for a re-launch of the website and 
social media enrollment campaigns. 

D. Academic Operations 

Dr. Samms gave the following updates: 

Schedule 

• We are two weeks in as of this Friday.  There were some Technology issues and biggest 
challenge has been with Technology vendors who are woefully slow in responding due 
to their increased demand. 

• Our goal was to create a schedule which did not require scholars to be in front of a 
computer for a full daily schedule. 

• ELA, Reading, and Social Studies are combined into an integrated block.  Most scholars 
are done with their core subjects by lunchtime unless they are on the honors track 
(those scholars have one additional class which occurs after lunch). 

• There is a small break in the middle of the morning 
• Most scholars are still scheduled for academic interaction from 8:30 a.m. – 2:30 p.m. 

but the time after lunch is reserved for specials (for K-5) and for independent work, 
remediation, and group/ project. 

• All teachers are required to have office hours from 2:30 to 3:30 p.m. 
• Teachers can teach from their home 

Courses and Placement 

• MAP Testing will occur next week to facilitate placement decisions 
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• Genesis is offering two AP courses for High School: AP Human Geography and AP 
Environmental Science.  

• 8th graders have the option of taking as many as five high school credit courses 
• Genesis is also offering an Intro to Business Technology course in which scholars must 

create a business plan.  

Planning for In-Person Learning 

• Facilities Team is cleaning and preparing for an eventual return. 
• PPE (masks, desk shields, touchless hand sanitizer, etc.) have been ordered for teachers, 

staff, and scholars. 
• Cleaning supplies have been ordered for daily sanitation. 
• Genesis has contracted with Global Tech (our after-school program vendor) to 

implement a learning pod for our “Essential Worker” families 
• The data will drive proposed re-opening proposals to the Board. 

Human Resources 

• Genesis Boys Academy and Girls Academy are both basically fully staffed with exception 
of two slots: A Boys Academy 3rd grade teacher and a Girls Academy 5th grade teacher. 
Those positions are being manned by veteran teachers who are formally assigned to 
other roles 

Development 

• Dr. Samms discussed being a partner on an NSF proposal submitted by Clark-Atlanta 
University. The proposal positions Genesis as a destination site for STEM teachers in 
training to conduct their practicums. There is no remuneration for Genesis’ 
participation.  

• Genesis is pursuing a partnership with a local law firm to serve as “academic coaches” 
for scholars, particularly related to debate, public speaking, argumentative/persuasive 
writing, and legal aspects of business plans.  There was additional discussion about 
having Board members volunteer for similar type coaching and advice.  
 

VII. Public Forum – There was no public forum 
 

VIII. Executive Session 

A motion was made by Eddie Bradford, Jr. and seconded by Marcus Shute, Sr., and unanimously 
approved to move into Executive Session at 7:54 p.m. 



Genesis Innovation Academy 
“Creating a Legacy of Greatness – One scholar at a time” 

Board Meeting Summary 
August 27, 2020 

7:00 p.m. 
 

Page 5 of 5 
 

There was a discussion of salaries as part of analysis of the proposed FY21 budget for the Girls 
Academy. 

An error was discovered in the enrollment projection included in the Girls Academy budget. 
This led to an unintended overestimation of revenues.  The error does not affect the 
expenditure allocations/projections, but it does affect the Net Income projections.  

The Finance Committee will be responsible for making the correction and posting the corrected 
version to the website for public review. 

A motion was made by Marcus Shute, Sr., Ph.D., seconded by Eddie Bradford, Jr., and 
unanimously approved to move out of Executive Session at 8:05 p.m. 

Board Chair Tomika Jones announced the decision in open session that there was no vote but 
rather that the Board agreed to rectify the budget calculation error and note the correction in 
the minutes. 

IX. Action Item Review 
• Correct the enrollment projection error in the Girls FY21 (Bradford) 
• Board members should recommend potential Board members (All) 
• Share Coxe-Curry reports and materials with Board (Samms) 
• Finance Committee recommendations must note that Financial be approved subject to 

audit (Bradford) 
 

X. Next Board Meeting: September 24, 2020 @ 7:00 p.m. 
 

XI. Closing and Adjournment 
1. A motion was made by Eddie Bradford, Jr. and seconded by Tomika Jones, and 
unanimously approved to adjourn the meeting at 8:08 p.m. 


