
 

Genesis Innovation Academy (GIA) Governance Committee – 16 Sep 2020 

I. NAME OF COMMITTEE:  Governance Committee (GC) 

II. DATE/TIME OF MEETING: 16 Sep Aug 2020, 5:00pm via GIA Zoom bridge 

III. OPENING/CALL TO ORDER – 5:15 pm 

IV. ATTENDANCE: MEMBERS PRESENT – Tomika Jones, Marcus W. Shute; GUESTS – None 

V. ANNOUNCEMENTS & RECOGNITION – None 

VI.  AGENDA/DISCUSSION ITEMS: 

 Board Membership 
o Jeff Lawrence as full Board member 
o Charlotte Smith as Friend of Genesis 
o Need to explore avenues to expand pool outside of board members’ personal network 
o 3rd party sources for Board candidates (United Way VIP program, etc.) 
o Need additional Board candidates in  the areas of Legal, Fundraising, and HR 

 Board Operations  
o GC still reviewing findings/recommendations from Coxe Curry & Associates 
o Board members should begin to develop their “Why?” as it relates to engagement with 

GIA 

 Strategic Planning  
o Preliminary work initiated at Board Retreat by board members led by Elisa Falco 
o Elisa Falco met with Governance Committee to complete a SWOT analysis for the 

committee; goals for the GC will be developed and distributed 
o Comprehensive review of Board policies and GIA policies should be conducted by GC 

and external legal counsel  

VII. PUBLIC FORUM – No comments 

VIII.  RECOMMENDATIONS/MOTIONS to BOARD (if any): 

 GC recommends that Mr. Jeff Lawrence be considered and interviewed for full Board 
membership 

 GC requests that each board member identify at least one candidate for Board membership in 
the areas of Legal, Fundraising/Development, and HR 

 GC requests that each board member provide suggestions for 3rd party sources for Board 
candidates 

 It is mandatory that all board members attend one of the SCSC Governance training sessions to 
be held virtually on 10 Nov 2020, 02 Feb 2021, and 13 Apr 2021 all from 08:30am-12:30pm 

IX. EXECUTIVE SESSION (if necessary): N/A 

X. ACTION ITEMS: 

 GC to investigate participation in the United Way VIP program for pool of candidates as 
potential Board members; will need engagement of GIA staff 

 GC to setup interview Ms. Charlotte Smith for Friends of Genesis role to support IT operational 
plan 

 GIA staff to provide the list of required state policies that GIA must maintain to facilitate the 
review of current GIA policies by the GC   

 All board members register and attend mandatory SCSC Governance training session; provide 
registration confirmation to GC and Ms. Carswell 

XI. NEXT MEETING: 21 October 2020, 5:00pm (3rd Wednesday of the month, GIA Zoom bridge: 

https://zoom.us/meeting/register/tJMqdu2qqzIsH9fDDLrtHsN-zNv_ztfjHyid; otherwise, GIA Telecon bridge: 

1.857.232.0482; 875023#) 

XII. CLOSING/ADJOURN – 5:55pm 

https://zoom.us/meeting/register/tJMqdu2qqzIsH9fDDLrtHsN-zNv_ztfjHyid

