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Genesis Innovation Academy (GIA) Governance Committee — 19 Aug 2020

NAME OF COMMITTEE: Governance Committee (GC)

DATE/TIME OF MEETING: 19 Aug 2020, 5:00pm via GIA Zoom bridge

OPENING/CALL TO ORDER —5:10 pm

ATTENDANCE: MEMBERS PRESENT — Tomika Jones, Gavin Samms, Marcus W. Shute; GUESTS —

ANNOUNCEMENTS & RECOGNITION — None
AGENDA/DISCUSSION ITEMS:
Board Membership
o Ms. Bridgett Robinson has resigned from the Board due to increased work
responsibilities
o Need additional Board candidates in the areas of Legal, Fundraising, and HR
Board Operations
o Coxe Curry & Associates presented their findings at the Board Retreat
o GCto review findings/recommendations and determine if any modifications to
membership selection process are needed
Strategic Planning
o Preliminary work initiated at Board Retreat by board members led by Elisa Falco
o Elisa Falco to meet with various committees and groups to continue the process

PUBLIC FORUM — No comments
RECOMMENDATIONS/MOTIONS to BOARD (if any):
EXECUTIVE SESSION (if necessary): N/A

ACTION ITEMS:

GC to interview Ms. Charlotte Smith for Friends of Genesis role to support IT operational plan
GC requests that each board member identify at least one candidate for Board membership in
the areas of Legal, Fundraising/Development, and HR

Gavin Samms to distribute the findings/presentation from Coxe Curry & Associates to the full
Board

Tomika Jones to schedule follow-up meeting with Elisa Falco and various committees/groups to
continue Strategic Planning process; TBD

NEXT MEETING: 16 September 2020, 5:00pm (3rd Wednesday of the month, GIA Zoom bridge:

https://zoom.us/j/98559526336; otherwise, GIA Telecon bridge: 1.857.232.0482; 875023#)
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CLOSING/ADJOURN - 5:45pm


https://zoom.us/j/98559526336

