Genesis Innovation Academy, Committee Meeting Summary — October 2020

I NAME OF COMMITTEE: Finance Committee
Il DATE/TIME OF MEETING: October 15, 2020 6:00pm-6:45pm
M. ATTENDEES: Eddie Bradford, Gavin Samms, Doug Erwin, Jeff Lawrence

"IV, AGENDA/DISCUSSION ITEMS:

O August Boys and Girls Financials- The Finance Committee reviewed the financials for both
schools. We discussed that one of the columns could be confusing and may need to be
removed from the report going forward. Other than that, the financials were approved.

0 Refinance Subcommittee Update — Jeff Lawrence stated that the appraisal came in at 4.5
million and we were requesting a loan of 5.5 million. He stated that he was going to contact
his appraiser contact and request better comps for the area if they are available. He would
then use it to support our request for a higher loan amount. He also stated that since we
have a decent cash balance in both schools we may be able to come up with a more creative
way to get structure the loan. Dr. Samms and Jeff Lawrence stressed that the school
operations and performance should hold more weight than the real estate itself and should
be factored in to the equations. Jeff Lawrence stated that he would bring this up in our next
conversation with Reinvestment Fund.

0 Investing — Eddie Bradford and Jeff Lawrence reported that they met with 2 separate
financial advisors and Eddie spoke with a 3™ but could get a formal meeting scheduled in
time. The two groups that they interviewed were Equitable and Capstone Financial. They
were both quality groups with great ideas, but they Eddie and Jeff both agreed that
Equitable was the vendor that they would like to hire for the school.

V. RECOMMENDATIONS/MOTIONS to BOARD (if any):
0 To approve the August Financials subject to audit
0 To hire Stephen Dunbar (Equitable) as the school’s financial advisor.

VI. ACTION ITEMS:
0 Jeff Lawrence will contact his appraiser to get better comps if they are available.
0 The finance committee will start working with the new financial advisor to create an
investment plan for the school.
0 The Refinance Subcommitee will continuing working with Reinvestment Fund to come up
with the best option to refinance our current loan.

VIL. CLOSING/ADJOURN



