Genesis Innovation Academy
“Creating a Legacy of Greatness — One scholar at a time!”

August 27, 2020
7:00 p.m.
BOARD MEETING AGENDA

I.  Opening/ Call to Order
II.  Attendance and Quorum Verification

III.  Consent Agenda
A. Adoption of Agenda
B. Approval of July Minutes
C. Committee Reports

IV.  Announcements & Recognitions

V.  Public Meeting #2: FY21 Budget
A. Girls Academy
1. Discussion
2. Public Comment
3. Action Item: Approve FY21 Budget
B. Boys Academy
1. Discussion
2. Public Comment
3. Action Item: Approve FY21 Budget

VI.  Discussion & Action Items for the Board
A. Finance
1. Action Item 1: Approve June Financials
a. Girls and Boys Academy
2. Update Item 1: Mortgage/Bank Loan Update
3. Facility (Ad-Hoc Committee): Updates
4. Update Item 1: Enrollment

B. Governance
1. Update Item 1: Strategic Plan
2. Update Item 2: Friends of GIA
3. Discussion Item: Board Selections

C. Development
1. Update Item 1: Fundraising and Development Initiatives

D. Academic Operations
1. Update Item 1: Coronavirus Operations & Plans

VII. Public Forum
VIII. Executive Session

IX. Action Item Review



X.  Next Board Meeting:
General Board Meeting
September 24, 2020 @ 7:00 p.m.

XI.  Closing and Adjournment



