Genesis Innovation Academy
“Creating a Legacy of Greatness — One scholar at a time”

Board Meeting Minutes
October 22, 2020 7:00 p.m.

Board Members Present: (via Zoom teleconferencing due to COVID-19)

Eddie Bradford, Jr., CPA Stephen Littles
Taylor Brown Tomika Jones
Jeff Lawrence Keishia Niblack

Absent Board Members: Marcus Shute, Sr., Ph.D., Daryl Jones, Gavin Samms. Ph. D.
Guests: Elisa Falco, Kelsy Vargo
The following actions were taken during the Board Meeting

l. Opening / Call to Order

The meeting was called to order at 7:02 p.m. by Board Chair, Tomika Jones

1. Attendance and Quorum Verification

A quorum was verified.

III. Consent Agenda

A motion was made by Mr. Jeff Lawrence, seconded by Mr. Taylor Brown and unanimously approved to
revise the agenda to include a vote regarding a date change for the November and December Board
meetings.

A motion was made by Mr. Jeff Lawrence, seconded by Mr. Stephen Littles and unanimously approved to
adopt the Consent Agenda.

Iv. Announcements and Recognition

Dr. Samms provided the following announcements and recognitions updates in writing prior to the
meeting due to his unavailability to attend the meeting.

1. Accreditation — The Boys and Girls Elementary and Middle Schools have been accredited
through the Georgia Accrediting Commission.

2. SCSC Monitoring Visit — There is no new information here. We are still awaiting their update on
what we have to do, if anything, for our Corrective Action Plan.

V. Discussion & Action Items for the Board
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A. Finance
Refinance

Meeting earlier in the week with the lenders to go through some of their questions and to talk about the
appraisal and other issues they had raised.

The appraisal may not come in as high as we had hoped; perhaps about 4.5 million. A 90% loan to value
offer does not make sense given our financial strength. The conversation is ongoing. We have answered
the questions they posed originally. The fact that we have a strong balance sheet works in our favor.

Taylor added that he spoke with our realtor who is working with another school on a refinance. That
school may have been offered more favorable terms on their refinance loan. Taylor will follow-up with
the realtor for more details.

If we were to ask the realtor’s company to manage the process, we would be starting over but we would
have someone working on our behalf full time and we might realize significant savings.

Taylor and Jeff will continue this conversation with the broker.

Enrollment

Updated numbers sent by Dr. Samms:
e Girls Academy - 361
e Boys Academy — 380

Financial Policy
There were slight changes to purchasing limits in the Financial Policy that was sent out to the board this

week by Dr. Samms for the board to review.

A motion was made by Keisha Niblack to approve the proposed Financial Policy amendments to increase
the purchasing approval limit for the Director of Business Operations from $1,000 to $2,000. The motion
was seconded by Jeff Lawrence and unanimously approved.

B. Governance

1. Marcus Shute, Ph.D., has resent out the notification regarding the required Governance Training. We
are trying to go as a group on the same date which is November 10" and it is all virtual and only a half of
day. Please let Tomika know if you are not able to go on November 10" please indicate what date you
will be going.

2. Also as a review from something from the last board meeting, Coxe-Curry has also asked the Board to
partake in an exercise for each Board Member to identify our “Why” (why are we involved in Genesis)?

This will help to both tell our story to potential board members as well as potential funders when we get
to that point

Please have those submissions to the Governance Committee by the 16" per Marcus. Please send to
Marcus and Tomika and copy Dr. Samms as well.
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3. Need to get the Board Roster updated on the website. Need to add Jeff Lawrence.

C. Development

The following update was submitted by Dr. Samms

1. Update Item 1: Social Media Metrics
a. A report was provided to highlight the kind of data we can collect and analyze from social
media campaigns.
b. Genesis will be developing a campaign going forward for Family Recruitment, which begins
in about a month. Anything related to fundraising will be developed in concert with the
Committee.
c. Board members had more questions about the details of how the campaign was targeted
2. Keisha will be connecting with “Friend of Genesis” Tracy Crump to discuss fundraising strategy.
3. Keisha is working on a Sponsorship package for Board approval.

D. Academic Operations
Dr. Samms sent the results of the Coronavirus survey sent to the Parents, the findings are below:

1. Update Item 1: Coronavirus Operations & Plans
a. A parent survey about virtual instruction revealed the following:
1. 329 responses as of 10.22.2020
2. Adult Supervision
1. 70% have it all the time
ii.  20% have it sometime
iii.  10% do not have adult supervision
3. Fall Semester: 2nd Quarter Preference
1. 65% - All-Virtual
ii.  20% - Hybrid
1. 15% - In-Person
4. 2nd Semester Preference
i.  42% All-Virtual
ii.  33% - Hybrid
iii.  25% - In-Person
b. We are preparing logistically for some in-person learning but are announcing often that
the data will drive our decision-making. There is an expectation that the Winter will lead
to increased infection rates (given that is typically the case for the Flu).
2. Update Item 2: Academic Committee
a. The committee meeting is scheduled for the 1% Tuesday of the month, 5:00 pm
b. This first one will be informal to discuss meeting norms, rules, etc., before we go live
(there will be no decision making or recommendations in a formal report until the
December meeting)
3. Action Items: Admissions Policy Revision
a. Dr. Samms sent a revision to the Admissions Policy, including:
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1. Creating five distinct phases of the Admissions process to better align with SCSC
expectations on tracking and reporting data related to the process.

2. Adding some additional information regarding exceptions to enrollment
requirements related to the submission of immunization documents.
Immunization documents can be submitted after the first day of school, as per
state policy.

b. A motion was made by to approve the amended admissions policy by Mr. Taylor Brown,
seconded by Mr. Eddie Bradford, and unanimously approved.

VI. Public Forum
Greetings were extended from Elisa Falco of GCSA and she noted that she is working on the Strategic
Plan for Genesis and will provide update soon.

VII. Executive Session
There were no items for Executive Session

VIII. Action Item Review
Just make sure that all board members are registered for the Board training

IX. Next Board Meeting: November 19, 2020 @ 7:00 p.m.
X. Closing and Adjournment

A motion was made by Keisha Niblack Marcus, Jr. and seconded by Jeff Lawrence, and unanimously
approved to adjourn the meeting at 7:46 p.m.
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