Genesis Innovation Academy
“Creating a Legacy of Greatness — One scholar at a time”

Board Meeting Minutes
September 24, 2020 7:00 p.m.

Board Members Present: (via Zoom teleconferencing due to COVID-19)

Eddie Bradford, Jr., CPA Stephen Littles
Taylor Brown Tomika Jones
Marcus Shute, Sr., Ph.D. Gavin Sammes, Ph.D.
Keishia Niblack Daryl Jones

Committee Members: Jeff Lawrence
Absent Board Members:
Staff: Doug Erwin, CPA

Guests: Elisa Falco, Linda Bell, Kelsy Vargo, Mr. & Mrs. Larry Jackson, Charcia Nichols, Broolyn
Hibbert

I Opening / Call to Order

The meeting was called to order at 7:04 p.m. by Board Chair, Tomika Jones

1. Attendance and Quorum Verification
A guorum was verified
1l. Consent Agenda

A motion was made by Dr. Shute., seconded by Mr. Brown, and unanimously approved to adopt
the Consent Agenda

Iv. Announcements and Recognition
Dr. Samms announced that we had our monitoring visit with the SCSC on Tuesday 9/22. We
will get a communication on 9/25 indicating any additional documentation they will need and

then after that they will send over any findings they may have and any additional actions that
are required to correct findings.

We also had an accreditation visit on Friday 9/18. We are awaiting our results.
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V. Discussion & Action Items for the Board

A. Finance
Facility

It was noted that the Executive Committee gave emergency approval (in between full Board
meetings) of a contract with Overhead Door to install security doors on campus. The
documentation that the Board had originally requested regarding the purchasing process, which
delayed original approval, has been received. The full board was asked to consider a motion to
approve, and thus validate, the contract, pending resolution of any unreadiness. Motion was
given by Dr. Shute and seconded by Mr. Bradford. The motion passed unanimously.

Modular Installation

Board Member Taylor Brown gave the following update on modular Installation: Final Inspection
of the modular installation was held last week but the fire alarm was not properly integrated.
The original Fire Alarm company was scheduled to visit the school today to ensure that the
integration was successfully completed. The final inspection should take place tomorrow (9/25).
The CO next is expected next week.

Enrollment

An Enrollment Summary was sent to the Board via email earlier in the week. In summary,
current enrollment is 381 for the Boys Academy and 363 for the Girls Academy. The budget is
based on 339 for each school.

9th Grade is low as expected. Older Middle school grades (7t" and 8t") are also slightly lower
that projected but not totally unexpected. It was noted by Dr. Samms that a marketing
strategy that targets older scholars and their parents is being formulated.

B. Governance

Consideration of Potential Board Member

It was noted that the Governance committee recommended that Jeff Lawrence be interviewed
and considered for membership on the full board.
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It was further noted that Mr. Lawrence has been working with the Genesis financial committee
for the last couple of months.

It was originally presumed that the interview process would take place during Executive
Session. Elisa Falco of the Georgia Charter School Association (GCSA) was recognized and
suggested that “Sunshine Law” requirements dictate that the interview and vote should occur
in open session.

The Board was provided with an opportunity to ask Mr. Lawrence questions regarding his
candidacy for Board membership.

A motion to accept Jeff Lawrence as a member of the Board of Genesis Innovation Academy
was made by Dr. Shute, seconded by Mr. Bradford and Mr. Brown. It was unanimously
approved.

Board Development

Dr. Shute also reminded everyone that each board member has been asked to provide at least
one recommendation for board membership from each person’s individual network,
specifically in the areas of Human Resources, Legal, Fundraising and Development.

He also reminded that we are looking for additional 3™ party sources for additional board
candidates.

Governance Training

It was noted that Annual Governance Training will be virtual this year. An email has already
been sent out from the State Charter School Commission (SCSC). Everyone should have
received it, but Dr. Shute also forwarded the e-mail to everyone as well. The training will occur
on two different dates. November 10t or April 13™. Everyone must attend at least one of
these sessions.

C. Development
Board member Keisha Niblack gave an update on the status of the Development Committee:

As the new Development person, Ms. Niblack noted that she has connected with a Genesis
parent who may be helpful in supporting the Development agenda. The parent has
connections with a national sorority as well as a Fortune 50 corporation.
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Ms. Niblack noted that she will be looking into developing a Genesis sponsorship package and
locating a grant writer.

It was noted by Dr. Samms that former board member Tracy Crump is still available for consult
on the fundraising agenda

Dr. Samms also forwarded earlier documents from Coxe Curry which includes a Doner package
which should be helpful. Also, these documents include the “elevator speech” that everyone
needs to be able to deliver when we move to the solicitation phase of the Development plan.
Dr. Samms noted that the Development Committee would be given access to the entire folder
of Coxe-Curry materials that related to the build-out of the Genesis Development plan.

Dr. Samms updated the Board about work being done on a Social Media campaign as part of
integrating Coxe-Curry and Creative Mischief recommendations into day-to-day school
operations. Dr. Samms noted that he would provide a data analytic report on the progress of
the campaign at the next Board meeting.

Dr. Samms also noted that there are two major issues to resolve before Genesis can finalize the
Development plan:

e Well-defined and articulated needs: tangible and monetary
e C(learly defined success metrics, particularly in light of the Genesis philosophy of “life prep
instead of test prep” in an environment when test scores are the typical measure.

There was discussion about the Capital Campaign and how the Board should organize its
efforts. It was noted that the recommendation from Coxe-Curry was to focus on making
contact, building relationships, and sharing the story. The actual ask would come later.

Dr. Shute, Chair Tomika Jones, and Mr. Lawrence commented on what might be possible in the
short term. Mr. Lawrence asked, in light of the shift to online learning, if it made sense to ask
for items/services (or funding for items/services) such as internet connections, Chromebooks,
etc., or other things that would be attractive to donors interested in giving to causes that are
relevant in this specific moment-in-time (CoVID-19, Social Justice movements, etc.). Dr. Samms
noted that he engaged Coxe-Curry (and the SCS Foundation) in that very conversation and
efforts related to tech-specific donations are being pursued. He committed to getting the
Board involved in any direct giving campaign that could be shared with the Board’s collective
network.

Dr. Samms also mentioned engaging with professionals (specifically in the legal and financial
sectors) on “giving-back” directly to scholars (mentoring, academic coaching, etc.) as a way to
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organically connect them to scholars and the mission of the school. Any “ask” would come
later. The Board will be kept abreast for possible involvement in the same vain.

D. Academic Operations
Dr. Samms gave the following updates:

Academic Committee

The Academic Committee will be meeting the first week of the month (Thursday late mornings)
Date to be determined. Dr. Shute mentioned that he would like to be a part of the initial
meeting of this committee.

CoVID-19 Planning

Meeting occurred this week with Leadership regarding the CoVID-19 situation. Since Fulton
county is going back to in-person learning, it was determined that Genesis would send out a
survey to parents to gauge feelings about also returning to in-person learning.

It was presumed that K-2 scholars and families would be invited back first (when and if the
decision to return to in-person learning is made) due to the difficulty of providing quality virtual
instruction to that age group. No other changes to the virtual learning model is being considered
at this moment.

Virtual Learning

A series of parent meetings are planned to discuss issues related to virtual instruction,
particularly related to scholar behavior and parental interaction with scholars and teachers
during virtual learning. The meetings will also focus on making sure parents are aware of, and
comfortable with, the foundational aspects of the virtual learning process: who to contact for
help, what platforms are being used and for what purpose, how parents can track assignments
and grades, etc.

VI. Public Forum

Ms. Linda Bell, the parent of A’'mirah Bell, expressed how happy she has been with everything so
far. She has a son at another charter school and that experience does not compare with what
she is getting with Genesis.
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Mr. Larry Jackson also mentioned his hope that the Board would actively consider parents as
potential Board members. He also mentioned that leadership should consider parents as
resources to assist other families that may be having difficulty with the virtual learning process.
VII. Action Item Review

Board Chair Jones noted that the Action Items would be sent to the Board post-meeting

VIII. Next Board Meeting: October 22, 2020 @ 7:00 p.m.

IX. Closing and Adjournment

A motion was made by Dr. Shute and seconded by Mr. Brown to adjourn the meeting. The
motion passed unanimously, and the meeting was adjourned at 8:22 p.m.
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