Genesis Innovation Academy
“Creating a Legacy of Greatness – One scholar at a time!”

November 19, 2020
7:00 p.m.
BOARD MEETING SUMMARY

I. Opening / Call to Order
A. The meeting was called to order at 7:01 p.m.

II. Attendance and Quorum Verification
A. The following members were present
1. Tomika Jones (Chair)
2. Marcus Shute, Sr., Ph.D. (Vice-Chair)
3. Eddie Bradford, Jr. (Treasurer)
4. Keisha Niblack (Secretary)
5. Taylor Bradford
6. Jeff Lawrence
7. Gavin Samms, Ph.D. (Head of Schools)
8. Daryl Jones, Ex-Officio
B. Absent Members: Stephen Littles 
C. A quorum was noted

III. Consent Agenda
A. Voted to approve the consent agenda.

IV. The following actions were taken during the Board meeting
A. Finance
Action Item 1: Appraisal - Voted to approve an amount not to exceed $10,000 for an appraisal.

B. Governance
No Action Taken

C. Development 
No Action Taken

D. Academic Excellence
Action Item 1: Voted to revise Promotion and Retention Policy

V. Public Forum – No Action Taken

VI. Executive Session
A. Action Item 1: Voted to approve Employee Bonuses for efforts during the COVID-19 pandemic 
B. Action Item 2: Voted to approve bonus for Head of Schools 

VII. Action Item Review – No Action Taken

VIII. [bookmark: _30j0zll]Next Board Meeting: The next meeting was confirmed for January 28, 2021 @ 7:00 p.m.

IX. Closing and Adjournment
A. Voted to adjourn meeting at 8:53 p.m.
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