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I. The Chair called the meeting to order at 5:07 p.m. 
 

II. Meeting Attendance 
A. Committee Members Present: Neal Christian, Renetta Dees, Crystal LaVoulle, Ph.D., 

Gavin Samms, Ph.D. 
B. Members Absent: None 

III. Announcements 
A. Dr. Samms announced that the Georgia Accrediting Commission (GAC) has accredited 

both the Boys and the Girls Academy Elementary and Middle Schools.  The High School 
will petition for accreditation next year. 

IV. Discussion Items for Committee 

A. Coronavirus Operations & Plans 

1. Update: Re-Opening Plans 

Dr. Samms noted that the most recent parent survey indicated most parents were 
fine with virtual learning in the Fall semester, but many indicated a desire for in-
person learning in second semester. That survey was prior to the recent surge in 
COVID-19 cases.  Dr. Samms noted that post-Thanksgiving COVID data will be an 
important determinant of next steps and recommendations. 

Ms. Dees noted that an informal survey of K-2 teachers indicated a great degree of 
concern with returning to in-person instruction due to the COVID case surge. 

Dr. Samms noted he will survey parents to better understand plans for childcare 
and/or need for in-person instruction in second semester.  It could affect enrollment 
if parents need in-person and Genesis does not offer it. 

It was determined that the committee would survey their networks to better 
understand how parents and students are responding to strategies being 
implemented in other charters and districts. 

It was noted that a hybrid model should be tested in a small pilot, given the issues 
that have arisen where the model has been implemented. Dr. Samms noted that the 
Tech Team is testing cameras and smartboard configurations that may facilitate a 
more effective hybrid teaching model. 

2. Update: PPE and Safety Protocols 

Dr. Samms noted that the Operations team has an adequate supply of masks, hand 
sanitizer, and sanitizing supplies for a possible return.  In addition, the plan is to 
order additional thermometers, desk shields, face shields, and touchless equipment 
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(soap dispensers, towel dispensers, and water fountains). It was noted that these 
purchases should be made even if we do not return in-person next semester. 

B. Comprehensive Performance Framework 

1. Update: SCSC Monitoring Feedback 

Dr. Samms noted that there has been no feedback as yet regarding the SCSC Site 
visit. 

2. Update: Contract Renewal Update 

Dr. Samms noted that all state charters were given a 1-year extension on the 
renewal process.  The final year of the Genesis contract is now 2023 (performance 
will be reviewed in 2022). It was noted that 2020-2021 will not have test data.  It is 
unclear whether the SCSC will vote to extend the renewal for another year or use 
only the data from 2018 and 2019 to decide on renewal in 2022. 

3. Update: Innovative Feature Compliance 

The committee was charged with developing an internal tracking protocol to ensure 
both compliance and quality of implementation related to the “Innovative Feature” 
requirement in the charter contract. 

4. Update: Goals Compliance  

The committee was charged with developing an internal tracking protocol to ensure 
both compliance and quality of implementation related to the “Goals” requirement 
in the charter contract. 

C. Enrollment 

1. Current Enrollment Update: 

The committee reviewed the enrollment report.  There are 375 scholars enrolled in 
the Boys Academy and 355 in the Girls Academy. Dr. Samms noted that the next 
report would include the prior month and the current month for comparison 
purposes and a detailed report on withdrawals.  Note: there is no change in 
enrollment from the November 19 report provided to the Board at the last Board 
meeting. 

2. Enrollment Marketing: 2021-2022 

Dr. Samms noted the need to use the website and social media to highlight some of 
the great work that teachers and scholars are doing. This will help market the school 
for the upcoming recruitment and admissions cycle.  All were reminded that we are 
a school of choice and parents really need a reason to choose us in this very 
distracting, uncertain, and stressful environment. The Summer Reading project 
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videos were noted as the current focus for posting to the website.  The team was 
encouraged to look for other work to be highlighted.  

D. Data Reporting: Update – Dr. Samms reported that all October Reports (FTE, Student 
Class, and CPI) were submitted on time 

E. Assessment Update 

1. Update: Testing Schedule 

Ms. Dees and Mr. Christian gave the following updates on the testing schedule 

• Write Score (Winter): January 28th (make-up: January 29th)  
• MAP Benchmark (Winter): February 3rd – 9th 
• WIDA/ACCESS Testing: February 8th – February 26th (on-site testing) 
• GMAS Testing: April 26th – 28th  
• AP Human Geography: May 4th at noon 
• AP Environmental Science: May 14th at noon 
• Spring Dates need to be set for MAP and Write Score 

2. Update: Testing Results 

MAP: Mr. Christian presented charts that compared Genesis mean scores to the 
MAP national averages, by grade. This will serve as the baseline. The Winter MAP 
growth reports will be ready for the February Board meeting. 

Write Score:  The committee was charged with developing a summary report for 
Write Score related to the number of scholars who earned a particular score (0-7). 

It was also discussed that the January committee meeting would include a report on 
strategies being implemented to improve scholar growth in math and writing ability.  

Ms. Dees noted that GKIDS assessments were completed on-time by all 
Kindergarten teachers. Genesis is in 100% compliance. 

3. Update: Semester Exams 

Mr. Christian noted that semester exams would be held December 10th -13th for 
grades 5-9. 

Dr. Samms noted that he will send a parent update including mention of the 
semester exams 

It was also suggested that teachers be explicitly informed about their exam date 
(the exam schedule) as soon as possible so they could prepare their review 
schedule.  

4. Update: State Testing Update (GMAS) 
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Dr. Samms noted that scholars are required to take End-of-Grade (EOG) tests but 
that schools will not be held accountable for the results.  Dr. Samms will ask state 
officials if the results will be made public. 

It was also noted that charter schools may use EOG tests for promotion decisions as 
per their policy.  

Dr. Samms stated that the Georgia Board of Education (BOE) had decided that End-
of-Course (EOC) tests will count for .01% of a student’s final grade 

It was noted that the Georgia BOE is recommending that 8th grade scholars who take 
high school courses only be required to take the EOC associated with that high 
school course and not the EOG associated with their grade level. It was further 
discussed that Genesis would encourage scholars to take both to help us evaluate 
the efficacy of our Honors/Accelerated program.  

F. Team Development 

1. Update: Offers to Potential New Hires 

Dr. Samms noted that offers have been made to an Instructional Support/Special 
Education Teacher and to a 5th grade STEM teacher for the Girls Academy. 

2. Discussion: TKES /LKES 

It was noted that the state is requiring all schools to conduct the TKES pre-
conference, the mid-year conference, and the summative conference with all 
teachers.  It is also required that each teacher receive two observations by the end 
of the year (the state recommends that those observations be based on live 
instruction if possible).  

It was noted that the committee needs to develop conference expectations as soon 
as possible. Dr. LaVoulle will lead the development effort.  

3. Professional Learning 

There was some discussion about developing a plan to include more professional 
learning days on the schedule during the week of January 4th (the week after the 
Christmas break). 

G. Curriculum and Resources- Dr. Samms noted that USA Test-Prep had been purchased 
and that Canvas implementation is on-going. It is expected that Executive Directors 
ensure the Canvas transition is completed as soon as possible (or that issues and 
concerns are swiftly brought to the attention of the leadership). 

H. SST Process – The committee voted to recommend that the Board approve proposed 
changes to the Promotion and Retention Policy. The recommendations are summarized 
below: 
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• Kindergarten: Standardized assessments (e.g. MAP) be used as an additional 

means of determining promotion (instead of only teacher recommendations 
and grades) 

• Grades 3, 4, and 7: Proficiency on GMAS be used as an additional path to 
promotion for scholars who fail a Math or ELA course 

• Grades 5 and 8 (Science and Social Studies): Proficiency on GMAS be used as an 
additional path to promotion for scholars who fail a Science of Social Studies 
course. 

• Grade 5 and 8 (Math & ELA): Proficiency requirements for Math and ELA GMAS 
scores be elevated from “Developing Learner” designation to “Proficiency” 
designation. 

• Grades for Retained Scholars: Retained scholars who meet course standards 
during the summer will receive a 70 and all other retained scholars will keep the 
grade that was originally earned.  

I. Title I 

1. Budget – Budget was submitted; we are awaiting feedback 

2. Federal Audit Prep – There was no discussion on this item 

3. Compliance 

a. Annual meeting – Was help in compliance with Title I requirements 

b. Parent Compact – Was presented to parents as per requirements 

4. Parent Engagement and Communication 

a. Canvas – It was noted that Canvas is an important strategy in improving 
parental engagement and communication around scholar academic 
work and performance 

V. Public Forum – There were no public comments 

VI. Action Item Review 

A. By end of week, inform parents of Semester Exams (GS) 
B. By end of week, inform teachers of Semester Exam schedule for review purposes (NC) 
C. By end of week, develop Conference Expectations (CL) 
D. Before the break, determine if professional learning can/should be added to the week 

Genesis returns from the break (CL) 
E. Before the break, committee will check with network on responses of parents and 

scholars to the various school instructional strategies during the COVID crisis (RD, CL) 
F. Before the break, survey parents regarding plans for Spring (GS) 
G. Before the break, update TKES rosters in system (NC) 
H. Before the break, conduct TKES Pre-Conferences (Exec. Dir.) 
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I. Before the break, set TKES Conference schedule and deadlines system-wide (CL) 
J. Before the break, ensure Canvas Transition (Exec. Dir.) 
K. By next meeting, develop means to track meeting “Innovative Feature” requirement in 

charter contract, which relates to E5 implementation and Single-Gender instruction 
(Exec. Dir.) 

L. By next meeting, develop means to track meeting “Goals” requirement in charter 
contract, which relates to E5 scholar projects (Exec. Dir.) 

M. By next meeting, set dates for Spring MAP and Write Score Assessments (RD) 
N. By next meeting, report on Math and Writing strategies to improve scholar growth on 

benchmark assessments (Exec. Dir.) 
O. By next meeting, find out if GMAS results will be posted publicly (GS) 
P. By next Board meeting, create results report for Winter MAP and Write Score (NC) 

VII. Next Committee Meeting – It was confirmed that meetings will be moved to the 1st Monday of 
the month @ 4:00 p.m. and that the next meeting is January 4, 2021. 
 

VIII. Closing – The meeting was closed at 6:55 p.m. 


