
Genesis Innovation Academy 
“Creating a Legacy of Greatness – One scholar at a time!” 

 
June 24, 2021 

7:00 p.m. 
BOARD MEETING MINUTES 

 
 

I. Opening / Call to Order 
A. Meeting was called to order at 7:02 by Chairperson Tomika Jones 

 
II. Attendance and Quorum Verification 

A. Board Members Present: 
1. Tomika Jones, Chair 
2. Marcus Shute, Sr., Ph.D., Vice-Chair 
3. Eddie Bradford, Jr., Treasurer 
4. Keishia NiBlack, Secretary 
5. Jeff Lawrence, Member 
6. Gavin Samms, Superintendent 
7. Daryl Jones, Immediate Past Chair (Ex-Officio) 

 
B. Board Members Not Present: 
 

III. Consent Agenda - A motion was made by KN, seconded by EB to amend the agenda to note approval of May 
minutes instead of February minutes. The motion passed unanimously. A motion was made by EB and seconded 
by KN to approve the amended consent agenda. The motion passed unanimously. The Consent Agenda is below. 

A. Adoption of Agenda 
B. Approval of May Minutes 
C. Committee Reports 
D. Recommended Board Action Items 

1. None 
 

IV. Announcements & Recognitions 
A. Ms. Lekethia Weston, a revered teacher at Genesis Innovation Academy, passed away suddenly on 

Tuesday, June 22. 

B. Board agrees to at minimum send a card and flowers.  There was discussion on what the consistent policy 
should be around bereavement.  EB will check with Ms. Smith at Genesis for updates on arrangements 
(Dr. Samms will be traveling out of the country). 

V. Motion was made by MS to move the Governance report to the slot on the agenda before the Finance Committee 
report. The motion was seconded by JL.  The motion passed unanimously. 
 

VI. 2nd Public Budget Meeting FY22 
A. There was no public comment. 
B. There was a question about approving the budget before approving executive salaries. It was noted that 

approving the budget does not approve specific salaries but budget line items for salary totals. 
C. JL motioned to approve the FY22 budget for both the Boys Academy and the Girls Academy.. EB 

seconded the motion. The motion passed unanimously. 
 

VII. 2nd Public Budget Meeting FY21 
A. MS motioned to approve the FY21 amended budget for both the Boys Academy and the Girls Academy. 

EB seconded the motion. The motion passed unanimously. 
 

VIII. Discussion & Action Items for the Board 
 

A. Governance 
1. Update Item 1: Governance Training Status by Member 



a. MS noted that the SCSC sent an update on Board member training status.  It was also 
noted that there are delays in confirmation of completion from the SCSC and that Board 
members should follow-up with the SCSC if they have not received their confirmation. 
All training must be completed by June 30. 

2. Action Item 1: Executive Leadership Compensation Recommendation 
a. EB noted that the Head of Schools contract had not been updated recently and not to 

scale.  EB pulled principal salaries for surrounding counties and found that max salaries 
ranged from $150k to $160k for FY20.  Dr. Samms was around $124k for FY21.  EB 
recommended a salary based on his research and stated it was reasonable to be at least at 
that level due to the additional responsibilities that are part of the Head of Schools role 
and for overseeing two separate schools. 

b. DJ recounted conversations with individuals working with state agencies noting that 
Genesis has a very strong financial position compared to many other charters. It was also 
noted again that Dr. Samms manages two schools, and the comparables are for leaders of 
single schools. DJ noted that he therefore thought the recommendation was on the low 
side.  There was discussion around recommending a higher salary in keeping with 
comparables presented. 

c. The budget was referenced and it was noted that the budget was able to support the 
recommended increase. 

d. MS moved to accept $150k for the Head of Schools’ salary for FY22.  EB seconded the 
motion.  The motion passed unanimously. 

3. Action Item 2: Installation of Board Members for 2021-2022 
a. MS noted that the Board members for FY22 are the same as they were for FY21 based on 

the prior vote.  The members will begin their term at the end of this meeting. 
4. Discussion Item 1: Board Retreat 

a. The Board retreat was scheduled for July 24, from 9 a.m. - 1 p.m. pending final 
confirmation from some members who needed to double-check with family members.  

 
B. Finance 

1. Action Item 1: Approve a roofing vendor - Approve #1 
a. There was a question about possible changes in prices due to supply chain problems. 
b. MS moved to approve the recommended roofing vendor, pending a walkthrough by 

board member TB with the selected vendor. EB 
2. Action Item 2: Approve an awning vendor - Approve #1 (metal vs. fabric on trailer?) 

a. There was an extended discussion about the details of the submitted quotes.   It was 
clarified that one quote included line items for recovering existing awnings, but also for a 
new awning connection to the cafeteria and a covering for the courtyard patio. It was 
further confirmed that the board should compare vendors based only on recovering the 
existing awnings.  

b. GS further confirmed that the proposed new awnings for the trailer walkway would not 
be considered due to seeming inconsistencies between the two vendor quotes. Further 
investigation is needed to ensure Genesis has full information on costs. 

c. KN noted again that it would be beneficial to get some understanding of the possibility of 
cost increases due to supply chain issues.  

d. MS made a motion to approve up to $65k to re-cover existing awning and build a 
connection from building 1 to building 3 using Peachtree Awnings or Awning Builders as 
the vendor.  

3. Action Item 3: Approve Girls Academy April Financials 
a. Financial Indicators still show a score of 85 and the Girls’ Academy had a net positive 

income for the month.  
b. JL made a motion to approve the Girls Academy financials subject to audit. MS seconded 

the motion. The motion passed unanimously. 
4. Action Item 4: Approve Boys Academy April Financials 

a. Financial Indicators still show a score of 85 and the Boys’ Academy had a net positive 
income for the month.  

b. MS made a motion to approve the Boys Academy financials subject to audit. KN 
seconded the motion. The motion passed unanimously. 



 
C. Development  

1. Update Item 1: Fundraising 
a. It was noted that one of the candidates for the Fundraising position has submitted a 

proposal to support start up efforts for Fundraising and Board support.  That offer is to 
support the Head of School for an interim period and neither guarantees consideration, 
nor excludes the candidate from consideration, for a permanent position. 

b. It was noted that all candidates for the permanent Fundraising position will still be 
brought to the board for consideration. 

c. The Finance Committee has sample Board Donor policies and will be refining a Genesis 
version. 

d. There was further discussion about a Foundation that was tabled until the retreat 
 

D. Academic Excellence 
1. Update Item 1: Reopening Plans 

a. Dr. Samms noted that the awning and roof repair are part of the plan along with HVAC 
repair.   

b. It was also noted that a Parent Orientation just occurred to review the standard processes 
related to day to day school operations, along with changes to safety protocols that are 
becoming standard even though the pandemic is waning.  

c. There was discussion about virtual synchronous learning in the Fall.  A policy needs to be 
developed to address who would be eligible for that option. It was also noted that the 
virtual classroom cameras may not be available by the fall due to supply chain concerns.  

2. Update Item 2: Enrollment Update 
a. It was noted that our projected enrollment numbers look okay but GS stated there is a 

concern regarding returning students.  Applicants are contacted regularly and returning 
families will be contacted in the coming weeks to try to get a better sense of how many 
are actually returning. 

b. It was noted that the budget numbers are based on what is listed in the budget, which is 
based on March FTE numbers. The projections submitted to the SCSC will be reported 
out at the retreat. 

c. The enrollment projections are very similar to the budget projections. 
d. It was noted that the Board would benefit from a conversion report of applicants to 

enrollees and a report on the retention rate from year to year. 
e. It was also noted that the Board would benefit from a report on marketing effectiveness. 

3. Update Item 3: Leadership Retreat 
a. GS reported that the Executive Team was at a retreat that was unfortunately cut short 

upon hearing that we lost Ms. Weston.  The Team will try to move forward with 
finalizing the plan for FY22, which focuses heavily on culture. 

 
IX. Public Forum - There was no public forum. 

 
X. Executive Session 

A. No scheduled topics 
 
XI. Action Item Review 

A. Finalize Retreat details 
B. The Finance Committee will present a Donor Policy 
C. Finance Committee will seek a revised quote for awning replacement 
D. TB will execute a walk-through to verify the efficacy of the roofing work before commencement 
E. Development committee will vet remaining candidates for the Fundraising position 
F. GS will present the SCSC Projection numbers at the Retreat. 
G. GS will present an Enrollment Report at the Retreat 
H. GS will present an Enrollment Marketing Report at the Retreat. 

 



 
XII. Next Board Meeting:  

A. Retreat: July 24, 2021 @ 9:00 a.m. in-person (pending final member confirmation) 
B. General Meeting: August 26, 2021 @ 7:00 p.m. 

 
XIII. Closing and Adjournment - MS moved to adjourn, which was seconded by EB and approved unanimously. The 

meeting adjourned at 9:21 p.m. 


