
Genesis Innovation Academy 
“Creating a Legacy of Greatness – One scholar at a time!” 

 
March 25, 2021 

7:00 p.m. 
BOARD MEETING AGENDA 

 
 

I. Opening / Call to Order (at 7:02 pm) 
 

II. Attendance and Quorum Verification 
 

A. Tomika Jones, Chair 
B. Marcus Shute, Sr., Ph.D., Vice-Chair 
C. Eddie Bradford, Jr., Treasurer 
D. Keisha NiBlack, Secretary 
E. Taylor Brown, Member 
F. Jeff Lawrence, Member 
G. Stephen Littles, Member 
 

III. Consent Agenda – EB made a motion to pass the consent agenda. The motion was seconded by TB. The motion 
passed unanimously.  The items on the consent agenda included: 

A. Adoption of Agenda 
B. Approval of February Minutes 
C. Committee Reports 
D. Recommended Board Action Items 

1. Approve Girls Academy January Financials 
2. Approve Boys Academy January Financials 
3. Approve Elevate K-12, Inc. Contract: Tutoring Services 
4. Approve of FEV Tutor, Inc. Contract: Tutoring Services 
5. Approve Overhead Door Contract: Security Doors 

 
IV. Announcements & Recognitions 

A. Basketball Tournament - Dr. Samms announced that our middle school boys’ basketball team won their 
tournament. All our teams acquitted themselves well.  

 
V. FY21 Budget Meeting #2 

A. Discussion - Dr. Samms reiterated that the FY21 budget was already approved after two public meetings 
and has not been amended. It was further reiterated that this vote is being taken because the second 
budget meeting was not posted in the legal organ for Fulton County (the first budget meeting was posted).  
Both meetings were posted to the Academy website. This meeting was posted in the legal organ. 

B. Board Discussion - The FY21 budget for Genesis Boys was displayed for Board review. There was no 
discussion. 

C. Public Comment - The FY21 budget for Genesis Boys was displayed for public review. There was no 
public comment. 

D. Action Item: FY21 Genesis Boys Budget - JL made a motion to approve the FY21 Boys Academy 
Budget. EB seconded the motion. The motion passed unanimously. 

E. Action Item: FY21 Genesis Girls Budget - JL made a motion to approve the FY21 Boys Academy 
Budget. EB seconded the motion. The motion passed unanimously. 
 

VI. Discussion & Action Items for the Board 
 

A. Finance 
1. Update Item 1: FY22 Site Search 

a. Two options are in question. The first option is under contract. The second option is 
reportedly about to be put under contract.  The second option was also an extremely high-



cost renovation/rebuild.  The committee did learn more about the cost structure of 
possible future deals because of reviewing these options.  It appears that a build is not 
financially tenable now and that the preferred option is to find an existing structure to 
renovate.  Our realtor forwarded one additional option that recently became available. 
The sub-committee will view this property this coming Tuesday. 

2. Update Item 2: Modular CO – The Certificate of Occupancy for the modular unit is secured.   
3. Action Item 1: Vote on Refinance 

a. After some discussion on the refinance EB made a motion to amend the agenda to defer 
the discussion and vote on refinance to the end of the meeting. MS seconded the motion. 
The motion passed unanimously. 

4. Action Item 2: Vote on Financial Policy Revisions 
a. KN made a motion to pass amendments to the Financial Policy, as submitted to the Board 

for review. The proposed amendments were to the Cash Management policy and the 
Travel Reimbursement policy. SL seconded the motion. The motion passed unanimously. 

5. Action Item 3: Vote on Lenovo computer quote 
a. KN made a motion to amend the agenda to move the vote on Teacher computers to the 

next Board meeting.  MS seconded the motion. The motion passed unanimously. 
6. Discussion Item 1: FY22 Budget Meeting Schedule 

a. It was recommended that the FY22 budget meetings be scheduled to coincide with the 
Board meetings for April and May. 

7. Discussion Item 2: FY22 Raises 
a. FY22 raises were discussed. It was noted that other districts appear to be leaning toward 

2-3% raises.  It was also noted that some districts are adding raises this fiscal year (as 
well as next because they did not provide a raise at the beginning of the year.  It was 
noted that the Chair proposed signing bonuses.  The Board requested a revised proposal 
for the FY22 budget with both raise and bonus options.  

 
B. Governance 

1. Action Item 1: Board Officer Election 
a. MS motion to cast one unanimous vote for slate of officers, KN seconded. The motion 

passed unanimously. The slate of officers reads as follows: 
a. Tomika Jones, Chair 
b. Marcus Shute, Sr., Ph.D., Vice-Chair 
c. Keisha NiBlack, Secretary 
d. Eddie Bradford, Jr., Treasurer 

2. Update Item 1: Governance Training 
a. Annual Training Requirement: Part I – The last opportunity to attend the basic, 

synchronous webinar-based portion of the mandatory Board training is on April 13. TB 
has signed-up for that training. All other board members have fulfilled the mandatory 
training requirement. 

b. Annual Training Requirement: Part II – There is an additional 8 hours of required 
training that Board members must complete by the end of June, which can be done 
asynchronously. The synchronous portion of the Annual Training was only 2 hours.   

c. All Board members should have the SCSC Governance and Transparency training done 
by April 10 to remedy the monitoring findings. 

 
C. Development  

1. Discussion Item 1: Board Giving 
a. The Development committee report was summarized. A major emphasis of the 

Development committee is to request that the Finance Committee investigate how to 
structure a Foundation. Secondly, the Development Committee is supporting the pursuit 
of a formal Development officer. 

 
D. Academic Excellence 

1. Action Item 1: FY22 Calendar 



a. Jeff Lawrence made a motion to adopt version 3 of the proposed calendar with 
amendments that called for shifting, not eliminating, some teacher planning days and to 
eliminate the teacher planning day in November to ensure a minimum of 180 
instructional days. EB seconded the motion. The motion passed unanimously. 

2. Update Item 1: Benchmark Scores 
a. Dr. Samms highlighted grade level MAP and Write-Score assessment scores and noted 

that some teachers were clearly able to support students in meeting and exceeding 
targeted growth, even in a virtual environment.  Other results suggested that some 
teachers, even those who have typically done well, appeared to struggle with the virtual 
environment, as measured by student growth on the MAP assessment. Our Executive 
Directors are engaged in implementing intentional, targeted support for teachers whose 
scholars did not perform up to expectations.  

3. Discussion Item 1: Reopening Plans 
a. The survey indicates that 50% of our parent respondents did not want to return to in-

person learning. Roughly 30% wanted in-person and the remaining 20% wanted hybrid.  
Most of the latter group also responded that they were flexible.  The Genesis team is 
reaching out to the 20% that stated they needed in-person instruction to determine if they 
were aware of the on-site Learning Pod (preliminary calls indicate many parents were not 
aware, or erroneously believed the cost to be prohibitive). 

 
E. Finance (Amended) 

1. Re-Finance (amended to discuss at end of meeting) 
a. There are two proposals to consider: Proposal 1 is for a $5.5 million loan to cover the 

prepayment penalty; Proposal 2 is for a $4.5 million loan, which is equal to 100% of the 
property value, based on two appraisals. 

b. Two lenders are working together on the proposals. They have agreed to offer a single, 
blended rate of 5.575% (blended from the Lender 1 rate of 5.65 and the Lender 2 rate of 
5.5%).  

c. The proposal is for a 25-year amortization, with a 7-year term.   
d. Proposal 1 payments would be $28,310 per month vs. the proposal 2 rate of $34,600 per 

month; Annual payments would be $339,700 vs. $415,210. 
e. Genesis must pay a 20% prepayment penalty equal to approximately $1 million. 
f. Proposal 2 allows us to escrow the $1 million as collateral on the larger loan. We would 

be paying the Lender to escrow that money, which we could not use for any purpose. 
g. If we had reason to believe another appraisal would indicate the property had a higher 

value (e.g., + $.5 million) we would get that money back from the escrow.  But we have 
no reason to be confident that the appraisal will change. 

h. Under Proposal 1 Genesis would pay the prepayment on the current loan in cash. 
i. The prepayment on the proposed loan would be voided after 3 years if we use another 

lender on a new purchase.  If we use the lender offering the refinance for a new purchase, 
there would not be a prepayment penalty. 

j. TB made a motion to approve Proposal 1 to refinance at the $4.5 million loan amount.   
MS seconded the motion. The motion passed unanimously. 

 
VII. Public Forum 

A. No public comment 
 

VIII. Executive Session 
A. No scheduled topics 

 
IX. Action Item Review 

A. Complete Governance Training 
B. Provide budget with raise and bonus options to the Board. 

 
X. Next Board Meeting: April 22, 2021 @ 7:00 p.m. 



 
XI. Closing and Adjournment 

 
A. MS made a motion to adjourn, JL seconded the motion. The motion passed unanimously. 8:40 p.m.  


