Genesis Innovation Academy
“Creating a Legacy of Greatness — One scholar at a time!”

February 7, 2022
9:30 am.
ACADEMIC COMMITTEE MEETING MINUTES

I.  Opening / Call to Order
A. Due to technical difficulties with the link the meeting was called to order at 9:50 am
B. Link has been fixed for subsequent meetings

II.  Attendance
A. Members Present: Gavin Samms, Ph.D. (Chair), Renetta Dees, Tracy Dubose, Crystal
LaVoulle, Ph.D.
B. Visitors: Elisa Falco, Georgia Charter School Association (GCSA)
1.
IV.  Announcements & Recognitions
A. No announcements or recognition

V. Discussion Items for the Committee

A. Coronavirus Operations & Plans
1. Discussion: Protocol Changes

a. Health and Wellness coordinator is checking with Department of Health
on any new guideliness

b. Exec. Directors are able to plan for scholars to change classes based on
ability of teachers to manage protocols

c. Mask mandates are ending across the country; we need to be prepared to
remove them in the near future

d. Reminder that we still have a space constraints that prevent us from
using the cafeteria for lunch; high school still uses it throughout the day

B. Comprehensive Performance Framework
1. Update: SCSC Monitoring Feedback
a. @GS sent SCSC monitoring results to Academic Committee members
b. Will discuss preliminary Corrective Action Plan at next meeting
2. Discussion: Innovative Feature Compliance
a. GS noted that Genesis is accountable for Single Gender and E5 as
innovative features
b. Innovative Feature text will be re-sent to Directors
3. Discussion: Goals Compliance
a. GS noted that the goals include projects in all ES areas
b. The text on Goals will be re-sent to Directors

C. Policy
1. Action Item: Potty Training Policy Recommendation
a. GS noted that the legal opinion was that a policy was likely not called for
given individual circumstances on lack of potty training could differ

D. Enrollment
1. Current Enrollment Update



a. 338 Boys and 337 Girls for a total campus enrollment of 675, Enrollment

updates will be provided at leadership team meetings going forward
2. Enrollment Marketing: 2021-2022 - Same as above

E. Data Reporting: Update - CPI is in March

F. Assessment
1. Update: Benchmark Results: MAP, Write Score

a. RD will provide data reports on the Winter administration of the
benchmarks at next meeting

2. Update: State Testing Update (GMAS) - No report
3. Update: ACCESS - RD will provide report at next meeting
4. Update: GKIDS - RD will provide report at next meeting

G. Team Development
1. Update: Instructional Coach Hire
a. A new instructional coach was hired for K-2; the coach is also gifted
certified and will serve as the Gifted Coordinator
2. Update: Special Education Teacher Search

a. Offers have been made but not accepted; difficult to find certified SPED
teachers at this point in the year
3. Update: TKES/LKES Process

a. Directors will provide an update at next meeting
4. Update: Intent to Return

a. HR will provide an update at next leadership meeting
5. Discussion: Professional Learning Agenda

a. CL will begin developing the summer PD agenda

H. Curriculum and Instruction
1. Asynchronous Learning Week
a. Directors will meet to ensure instructions to teachers are uniform; it was

noted that it is important to get information out to parents early the week
prior.

I. Federal Programs/Title I
1. Update: Monitoring Visit
a. Dr. Henderson was not sent a reminder about this meeting in error.
However, it was noted that everyone is aware of Dr. Henderson’s

requests to provide documentation for the monitoring visit.
2. Update: Parent Engagement and Communication

a. Dr. Henderson will provide update at next meeting
3. Update: Tutorials

a. RD will ensure that tutorial data on selection, attendance, and
assessments is provided to Dr. Henderson

VI.  Public Forum
A. Elisa Falco of the Georgia Charter School Association used the Public Forum to update
the team on progress on Strategic Planning for the Academic Excellence Committee and
to get more information to flesh out the remainder of the plan.
VII.  Executive Session (None Scheduled)

VIII. Action Item Review



A. GS will resend Innovative Feature and Goal text from the contract to the Directors for
continuing focus and discussion

IX.  Next Committee Meeting:
A. March 7, 2022 @ 9:30 a.m.

X.  Closing and Adjournment
A. Meeting was adjourned at 11:00 am.



