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Genesis Innovation Academy (GIA) Governance Committee

NAME OF COMMITTEE: Governance Committee (GC)

DATE/TIME OF MEETING: 16 February 2022, via GIA Zoom bridge

OPENING/CALL TO ORDER - 5:08 pm

ATTENDANCE: MEMBERS PRESENT — Gavin Samms, Tomika Jones, Daryl Jones, Jeff Lawrence,

Marcus W. Shute

V.
VI.

ANNOUNCEMENTS & RECOGNITION — None
AGENDA/DISCUSSION ITEMS:
Board Development
o Board candidates in the areas of Legal, Development/Fundraising, and HR with an
emphasis on increasing the diversity of the Board; all Board members are encouraged to
submit suitable candidates for consideration as Friend of Genesis and eventually Board
Membership
o Candidate for Friend of Genesis/Board Membership —
= Ms. Charlotte Smith and Mr. Commodore Primous will serve on the technology
infrastructure ad hoc committee as part of the Friend of Genesis program; Jeff
Lawrence agreed to serve as the liaison from the Finance Committee to the GIA
technology infrastructure ad hoc committee; Jeff Lawrence will call an
introductory meeting with the ad hoc committee; Shute to send an introductory
email from GC to invite Ms. Smith and Mr. Primous to the February Board
meeting to discuss scope of the GIA technology infrastructure ad hoc
committee; the ad hoc committee will report in to the Finance Committee; the
overall charge of the ad hoc committee will assess current technology
infrastructure and develop high level tech infrastructure strategic plan for GIA
= Second email sent to coordinate a meeting with Mr. Terrance Burroughs, Esq. to
determine the best fit for committee assignment as Friend of Genesis,
Governance or Finance, given his real estate law background
o Structure of Friend of Genesis — Tomika Jones/Marcus W. Shute will lead the
development the framework and structure; work is ongoing;
o We will still pursue United Way program as a pool for board candidates
Board Operations
o Board Meeting agenda review — consent agenda currently has December financials
included ; the agenda will be updated after Finance and Development Committee
meetings; executive session will be added to review specific property locations
o Annual Governance Training — all board members are reminded to register for both the
in-person component and the follow-on virtual component;
https://scsc.georgia.gov/governance-training-requirement
o Ms. Falco will provide schedule of policy updates before proceeding with review by
external counsel
Strategic Planning — Ms. Elisa Falco is developing goals for Governance Committee based on the
SWOT analysis; will also develop an orientation/on-boarding plan, succession plan, policy review
schedule
PUBLIC FORUM — No comments
RECOMMENDATIONS/MOTIONS to BOARD (if any):
Board members to register for annual Governance Training session; you must attend a virtual
training session in addition to the in-person training session
EXECUTIVE SESSION (if necessary): N/A
ACTION ITEMS:
Initial meeting of technology infrastructure ad hoc committee will be held prior to February
Board meeting



https://scsc.georgia.gov/governance-training-requirement
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e All board members are encouraged to leverage their networks for potential board candidates in
the areas of Legal, Development/Fundraising, and HR with an emphasis on increasing diversity
e All board members to register for in-person and virtual component of annual Governance
Training; please note that the last date for the virtual session is 23 Mar 2022
XI. NEXT MEETING: 16 March 2022, 5:00pm (normally 3rd Wednesday of the month, GIA Zoom
bridge: https://zoom.us/meeting/register/tIMqdu2qqzIsHIfDDLrtHsN-zNv_ztfiHyid; otherwise, GIA Telecon
bridge: 1.857.232.0482; 875023#)
XIl. CLOSING/ADJOURN —-5:41pm



https://zoom.us/meeting/register/tJMqdu2qqzIsH9fDDLrtHsN-zNv_ztfjHyid

