Genesis Innovation Academy 
“Creating a Legacy of Greatness – One scholar at a time!” 
 

September 6, 2022 
9:30 A.M. – 11:00 A.M.

ACADEMIC COMMITTEE MEETING AGENDA 
 
 
I. Opening / Call to Order:  Called to order @ 9:36 A.M.
A. Attendees:  Dr. Gavin Samms, Dr. Crystal LaVoulle, Renetta Dees
B. Late Attendees: Tracy Dubose
C. Quorum satisfied

II. Announcements & Recognitions (none)

III. Discussion Items for the Committee 
 
A. Policy 
1. Updates forthcoming updates regarding volunteers, parent protection act, and parent bill of rights need to be on the books
2. Resending the promotion retention policy for clarification
3. Title IX bound by Title 1 clarification

B. Student Culture and Activities 
1. powHER event is coming up this month
2. Deans working on their points program with Dojo points
3. Code of Conduct for kids
4. Sports events are ongoing: volleyball this week and football soon
5. Cardiac arrest for parents
6. Cost for practice facilities requires quick review

C. Federal Programs/Title I (All Updates) 
1. 20-day notification went out to education specialist and Parent Right to Know from Mr. Ramy
2. CAPS Action Plan for Federal Monitoring is still being reviewed 
3. Meeting required for Parent Feedback and open to teachers (compact and family engagement policy) and due before October 1

D. Coronavirus Operations & Plans 
1. General concern about testing and masks (test day near holiday)
2. Consider making both requirements optional – check with the Department. of Health

E. Comprehensive Performance Framework 
1. Will let staff know requirements for onsite monitoring visit on Thursday
2. Ensure fire drill routes are properly posted in every room 


F. Data Reporting: 
1. EIP Rosters being scheduled but timeline for checklist due Sept. 15
a. A week allowed to complete the list (Ms. Neal leading)
b. Verify state reporting due date
 
G. Assessment 
1. Summarization of data from Map and Right Score
a. Edwards’ MAP and Right Score have been shared, but Prune’s review is still pending review with teachers 
b. Further discussion on Map and Right Score 
2. GMAS data report is out but the deadline and detail information has not been discussed for clear understanding

J. Team Development 
1. Potential candidates remain at the top of the list
2. Special Education & Path Certification

K. Curriculum and Instruction 
1. Daily text message reminds families for emails sent
2. Teachers are sharing weekly communications
3. Curriculum Night posting 
a. Communications have not been received for verification
b. Event format, content, and schedule discussed 
c. Conference date announcement discussion 
d. Proposed: Missing grades the week before nine-week period.  Progress reports on the 30th.  Parent / teacher meetings TBA

L. Calendar and Schedules (All Discussion) 
1. Picture Day next Friday and the schedule TBA
2. Title I scheduled for 9/21/22
3. K2 Right Score scheduled

IV. Public Forum (none)
 
V. Executive Session (None Scheduled) 
 
VI. Action Item Review 
1. Compact and family engagement policy is due before October 1
2. Check with the Department of Health about mask and testing requirements
3. EIP Rosters being scheduled but timeline for checklist is due Sept. 15
4. Verify state reporting due date for EIP (LaVoulle & Ms. Neal)
5. Dr. LaVoulle will take lead to make sure data compilation and plan are completed (talk offline how to proceed)
6. GMAS and benchmarking Right Score Data (LaVoulle & Samms)
7. Mr. Dubose debrief with Dr. Samms after meeting 

VII. Next Committee Meeting:  October 3, 2022 @ 9:30 A.M.

VIII. Closing and Adjournment: Adjourned @ 10:48 A.M.
