Genesis Innovation Academy 
“Creating a Legacy of Greatness – One scholar at a time!” 
  
 
ACADEMIC COMMITTEE MEETING SUMMARY 
December 5, 2022 
9:30 AM – 10:30 AM 
 
 
I. Opening / Call to Order: Called to order @ 9:36 AM  
A. Attendance:  Dr. Gavin Samms, Dr. Crystal LaVoulle, Rita Dees, Tracy Dubose, and Taryn Rice
B. Arrived Later: James Jackson
 
II. Announcements & Recognitions 
A. No action
 
III. Discussion Items for the Committee 
A. Health and Safety 
1. School Resource Officer 
a. No Action
2. Modular Wiring 
a. No Action
3. Drills 
a. No Action
 
B. Curriculum, Instruction, and Assessment 
1. Assessments and Scheduling 
a. MAP Scheduling 
1) No Action
b. Write Score Results 
1) No Action
2. Curriculum and Resource Usage 
a. No Action
3. Field Trips  
a. PowHER 
1) No Action
b. Other 
1) No Action
C. Student Support 
1. After School Tutorials 
a. Elevate K12, FEV, In-House
1)  No Action
2. Remediation Plan and Resources 
a. No Action
3. SST Update 
a. No Action

D. Student Culture and Activities 
1. Clubs and Athletics: Update & Calendar 
a. No Action
2. Discipline Update/Report 
a. No Action

E. Team Development 
1. Staffing Update 
a. No Action
2. Professional Development and Training 
a. No Action
3. Coaching Update 
a. No Action

F. Family Engagement 
1. Game Night 
a. No Action
2. Workshops 
a. No Action
3. Field Trips 

G. Facilities 
1. HVAC Installation 
a. No action
 
H. Policy, Accountability, and Federal Programs 
I. No Action
 
J. Policy Update 
1. None 
 
K. Calendar and Schedules Review 
1. No Action
 
IV. Public Forum
A. Ms. Shannon James expressed that this is her first meeting and interested in the school and plans to attend future meetings
B. She has a daughter in kindergarten at Delta Scheme Academy and she is exploring other options outside of Douglasville
C. Dr. Samms mentioned references who may be able to assist 
 
V. Executive Session (None Scheduled) 
 
VI. Action Item Review
A. Miss Brooks is going to check in with the Academy directors to see if we can do drill evacuation before we head out
B. Mrs. Dees will get with Mrs. Crew about adjusting schedules for Right Score testing
C. Mr. Dubose and Mrs. Dees to discuss which 8th grade teachers can go to powHER field trip (and Mrs. Rice)
D. Follow with Mr. Grahame on powHER flyers and location (Mrs. Dees)
E. Mr. Dubose will follow up about Boys’ field trips and teacher support needed
F. Mrs. Rice will follow up w/ Mrs. Brooks about the minimum requirement to reserve the bus and Mrs. Dees will work on the trip communication 
G. Mr. White Teachers may not have access to the info calendar – Tech follow up by Ms. Rice and Mr. Jackson
H. Dr. Samms and Mrs. Dees will discuss offline what the formal data report should reflect including Bark and cellphones
I. Dr. Samms will follow up the tutorial update 
J. Dr. Samms to follow up for Elevate to determine the pilot after school Saturday School 
K. Mr. Dubose will work with Mr. Andrew to download data to identify student needs report for next meeting to finalize remediation program
L. Personnel assistance for Preparation Reports update forthcoming from Mrs. Deeds
M. Dr. LaVoulle is going to follow up to re-post a position 
N. Dr. Samms will follow up with HR hiring processes
O. Dr. LaVoulle to assist in identifying an external trainer for leadership training and management
P. Dr. Samms will follow up the CCPRI scoring and the extended day to come off with Governance
Q. Mr. Dubose will add dates for final exam and grades on the calendar
R. Dr. Samms will make everyone aware of the SCSC renewal visitation meeting on 12/15/22 @ 10:00 AM

VII. Next Committee Meeting: January 9, 2023 @ 9:30 AM – 10:30 AM 
 
VIII. Closing and Adjournment:  Meeting Adjourned @ 10:56 AM
 
 
