Genesis Innovation Academy
“Creating a Legacy of Greatness — One scholar at a time!”

ACADEMIC COMMITTEE MEETING MINUTES
November 7, 2022
9:30 AM - 10:30 AM

Opening / Call to Order: Called to order @ 9:35 AM

Attendance and Quorum Verification

A. Attendees: Dr. Gavin Samms, Dr. Crystal LaVoulle, Mrs. Renetta Dees, Tracy Dubose,
Taryn Rice, and James Jackson

B. Quorum was satisfied

Announcements & Recognitions

A. The powHER event will take place Thursday, November 10, 2022
B. Flag Football Team finished in 3rd place

C. Asynchronous Day was successful

Discussion Items for the Committee
A. Announcement by Dr. Samms to add Renewals to the agenda
i. Motion made by Dr. LaVoulle to add Renewals to the agenda
ii. Motion seconded by Tracy Dubose
iii. Abstentions — none; Opposed — none
iv. Motion carried by unanimous vote
B. Health and Safety
i. School Resource Officer
1. No action taken
ii. Modular Wiring
1. No action taken
ii. Phone System/Intercom Repair
1. The new system has been added
2. Dr.Samms will distribute the Safety Plan and edit is forthcoming
Testing Plan
1. No action
v. Coronavirus/Infection Disease Plan
1. Mrs. Fagin is managing the Covid Testing Plan

.E.

2. Discussed distributions of second mask requests
3. Dr.Samms and Ms. Fagin will make sure we have a plan and advisories
for parents regarding potential flu & respite issues this season
C. Curriculum, Instruction, and Assessment
i. Assessments
1. Ms. Potter created a testing schedule for middle grades
2. She will review the schedule with Tracy Dubose and Ms. Dees tomorrow
ii. Curriculum and Resource Usage



1. Dr.Samms asked Dr. LaVoulle to review the usage of resources
iii. Field Trips
1. Southern Farm Field Trip Dec. 11" K2 boys and girls
powHER Nov. 10" - Girls
Alliance Trip scheduled Dec.14™ — 5™ grade Boys & Girls
Aquarium March 215 — 6" grade boys & girls
River Forks Park April 23— 7*" grade Boys & Girls
Trip for 8" grade Boys TBD (Dubose)
7. Elevate K12 — Dr. Samms will forward to Mrs. Dees
iv. Professional Development and Training
1. Paid tutorial for ESOL
2. SPED & Title 1 Tutorial cost is a concerned
3. Ping network for district rate (currently $28/hr. and post as a job for
potential graduate students)
4. Mrs. Dees will work with Mrs. Brooks to create a job description
Discussed SST & SPED and space constraints — modular consideration
6. Mrs. Dees to submit to Mrs. Brooks a formal request to hire the
candidate
v. Coaching Cycle Update
1. Create a list of participants to know which scholars belong to clubs —
discuss offline (Robotics)
2. Cap for the number of participants for Art is needed (SGA, Beta Club) for
later discussion
Family Engagement
i. ESSER Survey
1. No action taken
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Facilities
i. HVAC Installation
1. No action taken
Policy, Accountability, and Federal Programs
i. Title | Update: FY22 Close-out and FY23 Budget/Plan
1. No action taken
ii. CCRPI/Comprehensive Performance Framework
1. CLIP should be finalized today for both schools
Policy Update
i. Recess
1. Narrative says the Governor will allow a reduced requirement for recess
if kids have PE
Calendar and Schedules Review
i. No action taken
Renewals
i. Dr.Samms will forward the renewal document

Public Forum (None)



VI.

VIL.

VIII.

Executive Session (None Scheduled)

Action ltem Review

1.
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Dr. Samms will distribute the Safety Plan edit is forthcoming

Dr. Samms will review the schedule with Tracy Dubose and Ms. Dees tomorrow
Dr. Samms asked Dr. LaVoulle to review the usage of resources

Dr. Samms and Ms. Fagin will make sure we have a plan and advisories for parents
regarding potential flu & respite issues this season

Mr. Dubose will follow up about Boys’ Trip for 8" grade Boys TBD by

Dr. Samms will forward Elevate K12 to Mrs. Dees

Ping network for district rate and post as a job for potential graduate students)
Mrs. Dees will work with Mrs. Brooks to create a job description

Mrs. Dee will submit a formal request to hire the candidate Mrs. Brooks

. Create a list of participants to know which scholars belong to clubs — discuss offline

(Robotics) and a cap for the number of participants for Art is needed

Directors to provide monthly discipline update reports — positive and negative

Dr. Samms to contact Karen regarding SPED hiring top candidates

Create a list of participants to know which scholars belong to clubs — discuss offline
(Robotics)

Cap for the number of participants for Art is needed (SGA, Beta Club) for later discussion
Dr. Samms will forward the renewal document

Dr. Samms will reach out to an agency for long-term substitutes or consider current sub

Next Committee Meeting: December 5, 2022 @ 9:30 AM — 10:30 AM

Closing and Adjournment: Adjourned @ 10:46 AM



