GENESIS

INNOVATION ACADEMY
Development Committee Called Meeting Agenda

Tuesday, January 31, 2023: 6pm — 7pm
Development Committee Members: Keishia Niblack, Tomika Jones, & Dr. Gavin Samms

l. Opening/Call to Order

. Discussion Items:
a. Development Consulting
i. Adrienne Lance-Lucas Revised Proposal Questions

1. What are the comparative deliverables between the 30-month and 18-month
proposed timelines for the same SOW?

2. What is the difference in the ROI we can expect between the 30-month and 18-
month. | recall that with the 18-month timeline you communicated we could
expect to see a ROI at the end of 2nd year/beginning of the 3rd year. How will
this change for the 30-month?

3. Can you provide more clarity/details around how the project-based option will

work?
4. What percentage of time will each PM have on the GIA consulting project
regardless of which timeline we choose? III. Action Items

V. Meeting Adjorned



