Genesis Innovation Academy
“Creating a Legacy of Greatness — One scholar at a time!”

July 12, 2022 @ 6:00 PM

FINANCE COMMITTEE MEETING MINUTES

1 Opening / Call to Order: Called to order @ 6:38 PM

1. Attendance and Quorum Verification
A. Eddie Bradford, Chair, Tomika Jones, Jeff Lawrence, Taylor Brown

Il. Discussion & Action Items for the Committee
A. General Topics
B. Retention Bonus
1. Discussed solutions to turnover with bonus and non-monetary solutions since
attrition is abnormal this year and data need to understand why employees are
leaving (survey, exit interviews, remote options, etc.)
2. Discussed bonus caps: @ $5,000; $25,000 budget for salary discretions; $1,000 FT
and $500 PT for teachers
C. Options were discussed for teachers and para-professional bonuses:
1. Option 1: increase from $1,000 to $3,000; S1M net income results in $250,000-
300,000 budget hit
2. Option 2: Returning teacher bonus = $3,000 and Paras $2,000
3. Structure like a corporate bonus structure to avoid turnover and damage to the
brand
4. Other schools are not doing $4k bonuses but finding staff to fill in missing spots
and consider sustainability economically
5. Excellent teacher retention to be considered such as the Board raising money to
make us (charter schools) uniquely attractive to teachers vs non-charter schools
6. 12-15-year trend of teachers not pursuing education for the love of it; therefore,
no attachment for education
D. Announcement by Tomika Jones for a motion to make a recommendation to the Board
1. Motion made by Taylor Brown to recommend for the full Board’s approval of
Option 2 for the bonus structures as presented
2. Motion seconded by Eddie Braford
3. Abstentions — none; Opposed - none
4. Motion carried by unanimous vote

V. Executive Session — (no session scheduled)



V. Action Item Review:
A. Dr. Samms will provide the Board with a copy of exit interviews, surveys, and verbal
notes going forward
B. Recommended to start a Strategic Committee to meet or get a Teacher Liaison to
obtain concerns, interest (add to strategic plan)

VI. Next Meeting:

VII. Closing and Adjournment @ 7:20 PM



