Genesis Innovation Academy
“Creating a Legacy of Greatness – One scholar at a time!”

 Meeting Link: https://zoom.us/meeting/register/tJAuce6prj4rHNEFXf_0OjKSiBRQ_0OSDeou 

	March 6, 2023
7:00 PM

CALLED BOARD MEETING MINUTES


I. Opening / Call to Order: @ 7:07 PM
A. The chair announced that the meeting be called to order.
1. Motion adopted by K. Niblack to call the meeting to order @ 7:07 PM
2. Motion seconded by T. Brown
3. Abstentions: none; Opposed: none
4. Motion passed unanimously.

II. Attendance and Quorum Verification 
1. Attendees:  Tomika Jones - Chair, Taylor Brown, Dr. Gavin Samms, and Keshia Niblack
2. Late Attendees: Eddie Bradford
3. Absentees: Jeff Lawrence, Marcus Shute, Marissa Coleman
4. Quorum met.

III. Discussion & Action Items for the Board 
A. Finance (Dr. Gavin Samms)
1. Action Item #1: Teacher Salary Scale	
i. GS shared an overview of his presentation and explained the reason for using the APS salary schedule as a baseline and explained considerations used for calculations. 
ii. The proposal counts every year of certified experience as one year and every 2 years of non-certified experience as 1 year.
iii. The benefits multiplier is 35%
iv. The projected increase in salary for the Boys Academy is $108K ($147K w/ 35% multiplier). The increase for the Girls Academy is $78K ($105K w/ 35% multiplier). Note: The Girls Academy total is lower because salaries were audited for creditable experience while the Boys Academy audit is in progress. 
v. (GS) will review other district workday counts (Fulton currently 190 workdays, and 11 paid holidays). 
vi. Board members discussed salary details for calculations.
vii. TS asked if the Board was ready to vote on the Teacher Salary Scale
1. Motion made by Keishia Niblack to adopt the proposed FY 24 Salary Scale 
2. Motion seconded by Taylor Brown. Abstentions: none; Opposed: none
3. Abstentions: none; Opposed: none
4. Motion passed unanimously.

B. Development (Keishia NiBlack, Committee Chair)
1. Action Item #1: Development Committee Recommendation for project-based approach for Fundraising from Lance Lucas Associates. 
a. Adrienne will send the SOW & Agreement tomorrow.
b. The proposal requires payment for 3 months for a project. In this case the project includes the SWOT analysis only  
c. The Development Committee is recommending that the Lance Lucas Group provide a SWOT Analysis at a cap of $15K.
i. Motion made by Keishia Niblack that we move to vote to approve the engagement of the Lance Lucas Analysis Group for one project to deliver a SWOT analysis and any supporting deliverables at a cap of $15K
ii. Motion seconded by Tomika Jones Abstentions: none; Opposed: none.
iii. Motion passed unanimously.

IV. Public Forum – There was no public forum.
 
V. Action Item Review 

A. (GS) will review other districts counts comparative to Fulton 
B. (GS) will gather information and calculations for salary scale audit needs.
C. (KN) will ensure the distribution of additional information at the upcoming Development Committee meeting.
	
VI. Next Board Meeting: March 23, 2023 @ 7:00 PM
 
VII. Closing and Adjournment @ 7:34 PM
A. Eddie Braford moved to adjourn the meeting @ 7:34 PM
B. Motion seconded by K. Niblack.
C. Abstentions: none; Opposed: none
D. Motion passed unanimously.



