Genesis Innovation Academy  
“Creating a Legacy of Greatness – One scholar at a time!”  
  
  
FINANCE COMMITTEE MEETING MINUTES
  
May 16, 2023  
6:00 p.m.  
  
Location (Finance Zoom): https://zoom.us/meeting/register/tJUqce-opj8pGNFnP7va-3hDr5pcRoT2MXIw   
    
I. Opening / Call to Order:  
A. The Chair called the meeting to order at 6:13 PM
B. Motion seconded by Jeff Lawrence
C. Abstentions: none
D. Opposed: none
E. The motion was unanimously passed
  
II. Attendance and Quorum Verification  
A. Attendees:  Jeff Lawrence - Committee Chair, Tomika Jones, Eddie Bradford, Taylor Brown
B. Late Attendees: None
C. A quorum was present.
D. Guest:  Doug Erwin, CPA
  
III. Discussion & Action Items for the Committee  
A. Review of March Financials for Board Approval: (Jeff Lawrence, Committee Chair)
1. Boys Academy  
a. Total Revenue YTD = $4.571M vs Budget = $4.596M
b. Expenses = $4.35M vs Budget = $4.134M
c. Net Income = $435K vs Budget = $462K
d. Balance Sheet = $4.16M
e. JL requested that we recommend the Boys Academy Financials
1) EB moved that we recommend the Boys financials subject to audit
2) TB seconded the motion
3) Abstentions: none
4) Opposed: none
5) The motion was unanimously passed

2.   Girls Academy   
a. Total Revenue YTD = $4.385M vs Budget $4.533M
b. Expenses $3.7M vs Budget $4.146M   
c. Net Income = $661K vs Budget = $387K
d. Doug will get back with us on the projected number	
e. JL requested that we recommend the Girls Academy Financials
1) EB moved that we recommend the Girls Academy Financials subject to audit
2) TB seconded the motion
3) Abstentions: none
4) Opposed: none
5) The motion was unanimously passed

3. Review of FY2023-24 Budget (Doug Erwin, CPA)
a. Doug explained enrollment by Boys grades based on current count 301
1) ESSER funds through April, then June - May for FY24 (approximately 191,462K
2) Personnel Tab format was also reviewed (inflation rate used is 3%, across the board). Doug will correct the header for Tab S20 Insurance to read 8% instead of 3%
3) Weather circumstances have impacted insurance costs. December 20, 2023 is the date for insurance renewals, so we need to work with the broker to begin the process to compare other agencies. GS may have more background to help us prepare.
4) Discussed salary scale required for the Boys budget
a) TJ move that we adopt the Boys budget as presented with the understanding that the personnel detail will be updated with the recently approved salary scale
b) Motion seconded by Eddie Bradford 
c) Abstentions: none
d) Opposed: none
e) The motion was unanimously passed

b. Jeff highlighted enrollment by Girls grades based on current count 304
1) TJ emphasized the school’s need for someone to push enrollment throughout the year, marketing, and other duties as well to help GIA improve enrollment without pressuring school staff; The target is to complete by August for the Enrollment Coordinator
2) Discussed salary scale required for the Boys budget
a)	TB move that we adopt the Boys budget as presented with the understanding that the personnel detail will be updated with the recently approved salary scale
b)	Motion seconded by TJ
c)	Abstentions: none
d)	Opposed: none
e)	The motion was unanimously passed

B. Discussion of Lance Lucas & Associates Proposal (Tomika Jones, Board Chair)
1. Discussed cost to review for $3,500 and present with a total of $7K.  The Finance Committee will receive the project again for approval and recommendation.
2. TJ called out that Development’s budget of $175K which should still be in the budget if Doug didn’t take it out.  She will confirm.
3. If we still have money in the budget from last year, we should be fine.
4. TJ emphasized the need to finalize this project.

C. Property Insurance (Tomika Jones, Board Chair)
1. Insurance Proceeds and Payments  
a. The lien waiver was approved per Rob for renovation fee
b. TJ emphasized the importance to get this completed
IV. Executive Session – (no session scheduled)  
  
V. Action Item Review  
A. Doug will correct the header for S20 Insurance (F2) to read 8% instead of 3% and includes all insurance except health
B. We need to work with the broker to begin the process of comparing other agencies’ rates. GS may have more background to help us prepare.
C. JL to inform GS to provide approved salary scale information to Doug so he can make the adjustments for salaries
D. TJ will confirm that Development $175K is still included in the budget from last year 
E. JL Ad Hoc Tech Meeting is still pending due to schedule conflicts; Ideally, face to face is the preferred option but not required for the first meeting
  
VI. Next Meeting: June 14, 2023 @ 6:00 PM  
  
Closing and Adjournment  
A. The Chair adjourned the meeting @ 7:08 PM
B. Motion seconded by TJ
C. Abstentions: none
D. Opposed: none

  
    
