
Genesis Innovation Academy   

“Creating a Legacy of Greatness – One scholar at a time!”   

 

 

Meeting Link: https://zoom.us/meeting/register/tJAuce6prj4rHNEFXf_0OjKSiBRQ_0OSDeou    
 

191 Peachtree Street, NE, Suite 4100 

Atlanta, GA 30303  

Saturday, July 22, 2023  

9:00 AM - 3:00 PM 

 

  GIA BOARD  

RETREAT MEETING AGENDA  
 

 

 TOPIC SUB-TOPIC PRESENTER TIME 

I. Arrival & Breakfast   8:30 AM 

     

II. Called Board Meeting Vote on Policy 

Manuals 
Tomika Jones, 

Chair 

9:00 AM - 9:15 AM 

     

III. Year in Review The Good, Bad, 

& Ugly 
 9:15 AM - 9:30 AM 

     

IV. Strategy and Planning Enrollment, 

School Growth, 

& Financial 

Health 

 9:30 AM - 10:45 AM 

     

V. Board Development &  

Development Review Results 

 

  10:45 AM - 11:30 AM 

     

VI. Break 

 

  11:30 AM - 11:50 AM 

     

VII. 12-Month Forecast 

 

  11:50 AM - 12:30 AM 

     

VIII. Lunch at Offsite Location 

 

  1:15 PM - 3:00 PM 

     

 

Thank you for your participation and dedication! 
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