
  
Genesis Innovation Academy   

“Creating a Legacy of Greatness – One scholar at a time!”  
 

  
  

Location: Virtual:  https://zoom.us/meeting/register/tJUqce-opj8pGNFnP7va-3hDr5pcRoT2MXIw   
  

FINANCE COMMITTEE  
CALLED MEETING MINUTES 

May 25, 2023  
6:30 PM 

   
 

I. Opening / Call to Order @6:33 PM 
A. Jeff Lawrence, Chair, entertained a motion to call the meeting to order @ 6:33 PM 

i Motion made by Jeff Lawrence. 
ii Motion seconded by Tomika Jones. 
iii Abstentions – none. 
iv Opposed – none. 
v Motion carried by unanimous vote.   

 

II. Attendance and Quorum Verification   
A. Attendees:  Jeff Lawrence, Tomika Jones, Gavin Samms, and Taylor Brown 
B. Late Attendee:  Eddie Bradford 
C. A quorum was present. 

  
III. Discussion & Action Items for the Committee   

A. Draft Budget Review 
i Boys Academy Budget has a surplus (includes all staff except those who will not 

return) 
ii Girls Academy Budget: Deficit $56.527 (with proposed scale salaries) 
iii Tomika will share information from a vendor at the Charter School Conference 
iv Discussions included: 

1. Is there a position from Girls side that could go to the Boys 
2. Make sure the development pieces are still in there 
3. Marketing for the district vs Boys and Girls Schools 
4. Discussed pros and cons of shifting positions with TRS – possibility 

that shared positions  
5. Was Development and Marketing lumped together? 
6. Idea to move toward the positive – updated teacher pay scale to move 

toward growth 
7. Enrollment and pay scale increases could impact the deficit but they 

are needed for growth 
8 Strategic vs Capital (salaries = red flag) 
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9 Contractor for Real Estate Consultant can be removed ($60k) 
10 Reexamine non-personnel and have recommendations for the next   
meeting. 

B. Jeff moved that the revised budget as presented to this committee consideration to the 
larger board 
i Motion made by Jeff Lawrence. 
ii Motion seconded by Eddie Bradford. 
iii Abstentions – none. 
iv Opposed – none. 
v Motion carried by unanimous vote.   

  
IV. Action Item Review  

A.  Tomika will share information from a vendor at thse Charter School Conference 
 

V. Public Forum (no public comments) 
  

VI. Next Meeting: June 14, 2023 @ 6:00 PM    
  

VII. Closing and Adjournment @ 7:01 PM 
A. Jeff Lawrence moved that we close the meeting @ 7:01 PM. 

i Motion made by Jeff Lawrence. 
ii Motion seconded by Taylor Brown. 
iii Abstentions – none. 
iv Opposed – none. 
v Motion carried by unanimous vote.   

 


