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Dear Genesis Family,

The enclosed plan for allocating federal ESSER Grant funds was driven by feedback from administration, teachers, parents
and other stakeholders as well as research on best practices. The plan focuses on three basic priorities:

0

Health and Safety

Our first priority is always the health and safety of the Genesis family. One of the main purposes of pandemic-
related federal funding programs was to ensure schools would have the resources to mitigate the risk and spread of
COVID-19 infections. This plan incorporates health and safety elements related to protecting the Genesis community
during the COVID-19 pandemic and any future infectious disease outbreaks.

Academic Recovery

The other main thrust of COVID-19 related funding was to support the acceleration of academic progress for scholars
whose growth was slowed by pandemic-related disruptions to the normal Genesis in-person model of instruction
(Genesis was virtual from March 2020 until the Fall of 2021). This plan incorporates additional supports to facilitate
remediation and recovery for those scholars.

High Quality Instruction

It is not possible to provide high quality instruction without high quality instructors. The pandemic has made finding
and retaining quality instructors more difficult. It has also made it difficult for teachers to use the best-practice
strategies that would be effective under more normal circumstances. This plan allocates funds to attract, train, and
retain high quality instructors who can be effective under the constraints of a pandemic and who can address
learning loss in the pandemic's aftermath.

This presentation provides an overview of the ESSER grants available for use and then outlines more specific
strategies for how to best use those funds in keeping with the above priorities.
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Elementary & Secondary School Emergency Relief (ESSER) Grants

In response the COVID-19 pandemic, Congress passed three bills that provided immediate and direct economic assistance
to state and local educational agencies through the Elementary and Secondary School Emergency Relief (ESSER) funds. The
purpose was to support efforts to safely reopen schools, address significant gaps in learning, and support measures that will
continue to reduce the effects of COVID-19 on students and families. The three bills/grants are described below:

ESSER I: CARES Act

The Coronavirus Aid, Relief, and Economic Security (CARES) Act was signed into law on March 27,2020. Funds to local
school districts may be used for planning and coordination during long-term school closures, purchasing educational
technology to support online learning, and additional activities authorized by federal elementary and secondary education
laws.

ESSER II: CRRSA Act

The Coronavirus Response and Relief Supplemental Appropriation (CRRSA) Act was signed into law on December 27,
2020. The funds support planning for and coordinating activities that address learning loss, preparing schools for reopening,
testing, repairing, upgrading projects to improve air quality in school buildings, and additional activities authorized by federal
elementary and secondary education laws are continually permitted.

ESSER Iil: ARP Act

The American Rescue Plan (ARP)Act was signed into law on March 11, 2021. Funds can be used to pay teacher salaries; invest
in mitigation strategies; address the many impacts of COVID-19 on students; implement strategies to meet students’ social,
emotional, mental health, and academic needs; offer summer, afterschool, and other extended learning and enrichment
programs; support early childhood education; invest in staff capacity; and avoid layoffs, ensuring that all students have
access to teachers, counselors, and other school personnel to support their needs.




Instructional Support




High Quality Instruction
(Source: ESSER II-CRRSA, ESSER III-ARP)

In a major development, the Department of Education clarified that
districts could use ESSER funds for all teacher salaries (not just
"additional" teachers) to provide continuity of services. As a result,
Genesis Innovation Academy's plan allocates most of the ESSER
[1I-ARP funding for teacher salaries.

Genesis has also allocated funds for instructional specialists and
support staff such as paraprofessionals to work with small groups of
scholars in need of academic remediation and recovery.

Using ESSER funds on Teacher Salaries allows Genesis to use
Operating funds to address other needs identified as a result of the
COVID pandemic in a more flexible, efficient, and creative way.

Federal funds are traditionally more restrictive and require many
more layers of approval before an expense can be approved.

It is important to emphasize that the basic priorities of the plan do
not change, only the source of funding.

.




Health & Safety




Building and Equipment Cleaning
(Source: ESSER II - CRRSA, Operating Funds)

Cleaning & Disinfecting:

Genesis will continue to allocate funds to purchase and stock cleaning and
disinfecting supplies to mitigate the spread of COVID-19 and any other
infectious disease.

Based on our COVID-19 mitigation plan, the supplies will be used in the
following ways:

Regular building clean - The facilities team will clean hallways, bathrooms,
and high-touch areas throughout the day. Teachers will be provided with
supplies to allow them to clean and disinfect surfaces throughout the day.
Genesis will use bio-friendly, EPA-registered products.

Targeted Clean - A confirmed case of CoVID-19 (or other select infectious
diseases) will trigger a deep-clean & disinfect protocol of any areas where an
infected individual had been present. Genesis will use bio-friendly, EPA-
registered products.



Health and Safety Equipment
(Source: ESSER I - Cares Act; Operating)

Genesis is allocating funds to continue to purchase PPE (e.g., masks, etc.) for scholars
and teachers, as needed. Genesis has already purchased the equipment listed below,
but will use additional funds as needed for repair and replacement.

Touchless Hand Washing and Drying - Genesis has multiple touchless washing stations
and paper towel dispensers.

Touchless Hand Sanitizing Dispensers - Genesis has multiple touchless hand sanitizing
stations.

Water Dispensing - Genesis has replaced water fountains with touchless bottle fillers.
Note: That means parents need to provide their scholars with water bottles.

Digital Thermometers - Genesis has purchased digital thermometers to check
temperatures upon arrival and throughout the day as necessary



Health and Wellness Services
(Source: ESSER II - CRRSA, Operating Funds)

Genesis is allocating funds for personnel to support health and wellness services for
scholars.

Social Work Services

There is lots of evidence that the pandemic has negatively affected mental health for
many adults and children. It has also caused financial hardship and dislocation for many
families. Genesis recognizes the need and is allocating funds to provide social worker
services to connect families with wraparound supports.

Clinic Assistant

Funds are being allocated to ensure there is support to manage day to day operations of
the Genesis clinic, including monitoring scholars throughout the day for symptoms of
COVID-19 or other infectious diseases, as well as attending to other health concerns.
(There is a separate funding source for nursing support).

COVID Testing

Genesis utilizes (as needed) testing services provided for free via the Department of
Public Health (DPH). Genesis will continue to allocate funds, as needed, for additional,
on-demand testing when the need arises.



Air Quality

Air Quality
(Source: ESSER III- ARP Act, Operating)

Genesis has allocated funds to ensure that there is adequate and high quality air
flow throughout the building.

HVAC Replacement
Genesis has allocated funds to replace the current HVAC system. The system will
have greater air flow and will include high-efficiency air filters to maximize air quality.

Portable HVAC Units

Until the HVAC system was replaced, Genesis allocated funds (as needed) to install
temporary units to ensure that if the older units falter or fail, air flow will not be
interrupted.

Portable Classroom Air Filters
Until the HVAC system was replaced, Genesis allocated funds to provide portable
filters in each classroom and office area, and the cafetorium, as needed.




Student Life




Student and Family Services
(Source: Operating Funds)

Mental Health Services

There is lots of evidence that the pandemic has negatively affected mental health for
many adults and children. Genesis recognizes the need and is allocating funds to
provide additional counseling supports as needed.




Quality Instruction




Quality Instruction
(Source: ESSER II - CRRSA; ESSER III - ARP Act, Operating)

Bonuses and Stipends

Genesis recognizes that individuals across many industries have been reevaluating
their work-life balance. That has led to many people resigning and contemplating

career changes or starting businesses. Education professionals are dealing with the
same issues.

As a result Genesis will allocate available funds to support bonuses for faculty and
staff to compensate them for the additional work and responsibilities required to
address the learning loss that resulted from the pandemic and to maximize the
likelihood of keeping and attracting high quality individuals to support scholar success.

Professional Development & Instructional Coaches

The additional stressors on teachers to address severe learning loss requires additional
supports. Genesis is allocating funds to provide professional development and on-
going instructional coaching to support teachers in developing and executing
strategies that account for the constraints and demands of the current
classroom/school environment.




Tutoring
(Source: ESSER III - ARP Act, Operating)

Tutoring is one of the most effective strategies for addressing learning loss. This plan
allocates funds to support in-person tutoring by Genesis teachers and virtual tutoring
by external vendors. The in-person tutoring is intended to support small groups of up
to six scholars. The virtual strategy can facilitate tutor-scholar matches as small as
one-to-one.

Note: The FY24 budget uses Title | funds to cover the tutoring plan. Operating and
ARP funds will be allocated for any additional tutoring needs



Digital Learning




Digital Learning Supplies

(Source: ESSER I - CARES Act; ESSER II - CRRSA Act, ESSER III -
ARP; Operating)

Learning Platforms

Genesis plans to purchase subscriptions to various on-line learning
platforms that allow educators to assess progress on standards-based
skills. The platforms also enable effective remediation and self-paced
learning opportunities for scholars.

Scholar Devices S
Genesis has allocated funds to ensure each scholar has a computing .
device and headphones for school use and to allow Genesis to loan .
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devices to scholars who cannot afford to purchase devices for home use.

Teacher Devices
In addition, funds are allocated to upgrade teacher devices with features %
that support more effective integration of technology in instruction.

Internet Connection
To facilitate scholars' continuous learning at home Genesis has allocated
funds to provide internet connections to families in need.




Technology Support

(Source: ESSER I - CARES Act; ESSER II - CRRSA Act, ESSER III -
ARP; Operating)

In order to ensure that the technology that Genesis purchases to support
teaching and learning is in working order and used in the most effective
manner, funds are allocated for additional tech support personnel.




Still have questions? Contact us at
info@giacademy.org or 404-990-3844.




