Genesis Innovation Academy
“Creating a Legacy of Greatness – One scholar at a time!”
 


ACADEMIC COMMITTEE MEETING AGENDA
December 11, 2023
9:30 – 11:00 AM


I. Opening / Call to Order
A. Meeting called to order by Dr. Gavin Samms at 9:37AM.

II. Attendance and Quorum
A. Dr. Gavin Samms (GS), Renetta Dees (RD), Dr. Crystal LaVoulle (CL), Tracy Dubose (TD)
B. Absentees – J. Henderson (JH)
C. A quorum was present.

III. Agenda
IV. Announcements & Recognitions

V. Discussion Items
A. Health and Safety
i. Progress Update: Safety Plan (SS)
ii. Progress Update: Safety Team & Drills Implementation (SS)

B. Human Resources
i. Status Update: Staff Openings & New Hires (EDs)
1. SPED Para positions are available in both Academies.
2. The Instructional Coach STEM Position has been posted to Indeed (CL); Interviews will begin 12/12/23.

C. Curriculum, Instruction, and Assessment
i. Update: Assessments
1. Write Score Benchmark (CL) – CL will present a summary at the January meeting for Board presentation.
2. MAP & I-Ready Benchmark (CL)
a. I-Ready must be readministered for grades 3-5 and 6-8 on 1/3/24 and 1/4/24 because initial assessments may not have been viable.
b. Teacher training needs to emphasize the need to use Net-Ref or walking around to monitor. 
c. MAP will be administered in January for K-2
3. PSAT (CL)
a. Tentative date for PSAT is April 8
b. Accommodations must be requested no later than January 4
4. ACCESS (RD)
a. State testing window is January 8 – February 29
5. Georgia Milestones (RD)
a. Begins April 29 – May 10; this includes makeup dates.

ii. Instructional Quality
1. Update: Middle School Scope and Sequence Progression (CL)
a. There was a discussion about considering instructional makeup time for middle school scholars because of the time they were out of the building due to field trips.
b. RD noted that trips should not be considered as a distraction from academics if we are approving trips that support relevant, standards-based learning.
2. Update: Lesson Presentation Review Data (CL)
a. CL is providing a summary report that Includes how many observations have been completed as of Wednesday, 12/13/23.
b. GS recommends this presentation/report be structured going forward to allow for on-going, regular updates and tracking of progress, perhaps in a spreadsheet.
3. Update: Instructional Observation Summary Data (CL)
a. Instructional coaches are meeting this week to have an update before going out on break 12/15/23
4. Update: E5 / Applied-Product Based Learning
a. Student Product Expos (CL)
i. More communication would be helpful to come from the EDs to the teachers to encourage their teachers to attend.
ii. TD will confirm which teachers will be in attendance for the Expo.

iii. Instructional Coaching, PD, and Training
1. January 2, 2024, Professional Learning Agenda – All Directors are to inform teachers before 12/14/23 they are expected to attend.
2. Health / PE Teachers and Compliance - GS spoke to RD and TD about Academy Directors working more closely with the PE Instructors on instruction and on maintaining compliance with state policy.
 
iv. Instructional Accountability
1. Report: TKES Progress (RD, TD, CL)
a. RD – up to date according to schedule. Flex plans will be completed by 12/12/23.
b. TD – on schedule and full observation plan to be completed this week.
c. CL – Still working on catching up the shared teachers. Expressed concern about newer, shared teachers not being set up in TKES in a timely manner.
d. GS notes that if there are difficulties with TKES that are at the state/process level, EDs can communicate directly with the state.
2. Update: LKES (GS)
a. GS reiterated the need for EDs to select their two goals for LKES but also that there should be a goal for each of the LKES standards.
3. Report: Lesson Presentation Submission (RD, TD)
4. Report: Grade Posting & Progress Reports (RD, TD)
a. GS demonstrated how Academy Directors could pull reports in Power School that indicate if they are meeting assignment and grading expectations.
5. Report: Teacher On-Time and Attendance Rates (RD, TD)

v. MTSS
1. Deliverable: Shared RTI/SST Tracking Document (RD) – No update.
2. Update: Remedial Education Program (CL) - No update.
3. Update: Early Intervention Program (EIP) – (RD) – No update.

vi. Special Education
1. Deliverable: Shared Evaluation Referrals & Eligibility (RD). – No update.

vii. Gifted Education
1. Update: TAG Testing (CL) – No update.

viii. Discussion: Field Trip Approval Process & Spring Schedule – (All) – No update.

D. Student Culture and Activities
i. Sports
1. Deliverable Review: Athletic Handbook (All)
a. Action Item: GS will send the Athletic Handbook for the team to review. 
2. Update: Athletic Coach / PE Teacher Training (RD, TD)
3. Sport Updates: (RD, TD)
a. Basketball: Girls & Boys
i. GS notes that future APS basketball league participation will require us to sign-up a boys team and a girls team.
b. Cheerleading - No update.
c. Spring Sports
i. TD/RD will send a note to the staff to announce opportunities to coach Spring sports. The invitation to coach should also be extended to the community at large.  
ii. Coaches Needed
1. Track (Co-Ed Sports)
2. Baseball (Boys)
ii. Clubs
1. Update: Clubs and Sponsors (RD) – No update

iii. Character, Behavior, and Discipline (RD, TD)
1. Update: Scholar of the Month (RD)
a. Dean Jackson has already identified scholars for December
b. The next SOTM will happen in January for both December and January.
2. Report: Referrals & Suspensions (RD, TD)
a. The January report should be a semester report instead of a monthly report.
3. Report: Reward System/Point tracking (RD, TD) – No update.

iv. Activities & Events
1. Update and Discussion: Activity/Event Request Form (RD, TD)
a. GS has tabled this for now.

E. Family Engagement/Enrollment
i. Enrollment - Academy Directors should review the withdrawal report that was already shared with them.	

ii. Update: Family Engagement Programs (JH) – No update due to JH being unavailable. 

iii. Update: Enrollment Marketing (GS) – GS will report out in January.

F. Facilities
i. Update: Renovations and Repairs (SS, GS) - GS will make a recommendation to the board based on the quotes that been provided.

G. Policy, Accountability, and Federal Programs
i. Update: CLIP (JH) – No update due to JH being unavailable.
ii. Update: Revised School Nurse Policy (GS - Will follow up next meeting. 
iii. Update: Revised Admissions Policy (GS) – Will follow up next meeting.

H. General Administration
i. Update Item: Info & Admin Calendar Review – Reviewed Info & Academic calendar through February.
ii. Review: Draft FY25 Calendar – Reminded everyone to review proposed FY25 calendar.

VI. Public Forum (None)

VII. Executive Session (None Scheduled)

VIII. Action Item Review

A. Old Business
i. CL will pull together Write Score Benchmark summary report for January meeting.
ii. CL – Ensure teachers are prepared to monitor benchmark testing using Net-Ref and walk-around strategies.
iii. GS – Recommend March 18 Asynchronous Day io the board for approval.
B. New Business
i. RD will follow up with Mr. Brunson regarding the correct way to share files with the team.
ii. GS will resend meeting documents in a different format to ensure accessibility for all team members.
iii. CL will email the presentation on teacher observations and feedback summaries to the team.
iv. TD will communicate with teachers and gather RSVPs for the upcoming Expo event.

IX. Next Committee Meeting: January 8, 2024

X. Closing and Adjournment
A. Closed and adjourned at 11:18AM

