Genesis Innovation Academy
“Creating a Legacy of Greatness – One scholar at a time!”
 


ACADEMIC COMMITTEE MEETING AGENDA
November 13, 2023
9:30 – 11:00 AM

I. Opening / Call to Order @ 9:35 AM

II. Attendance and Quorum
A. Attendees: Gavin Samms, PhD (GS), Renetta Dees (RND, Tracy Dubose (TD), Sharita Smith (SS), Jacquita Henderson, Ph.D. (JH), and Crystal LaVoulle, PhD (CL).
B. Absentees: None
C. A quorum was present.

III. Agenda
A. GS made a motion that we add the following edits to the agenda: add an attendance and quorum section; change the next meeting date from November 13 to December 11th; and remove the text below the closing and adjournment item.
B. The motion was seconded by (CL).
C. Motion carried by unanimous vote without abstentions. 

IV. Announcements & Recognitions
A. No announcements

V. Discussion Items
A. Health and Safety
i. Progress Update: Safety Plan (SS) - No updates from GEMA.
ii. Progress Update: Safety Team & Drills Implementation (SS)
1. A meeting has been planned for tomorrow with the instructional staff to discuss drills that require offsite relocation.
2. A tornado drill is pending on the calendar.
3. Mrs. Brooks will update the admin calendar once TD and RD have verified no known conflicts.

B. Human Resources
i. Status Update: Staff Openings – since October 9 (TD, RD, CL)
1. Boys Academy 
a. Miss Foley filled the middle school Literature position vacated by Ms. Young.
b. Ms. A. Roberts resigned her middle school social studies position and has been replaced by Mr. Coombs.
2. Girls Academy 
a. Ms. T. Roberts has been reassigned from elementary interventionist to middle school science teacher (a position she held in the past).
b. Mr. Peeler has filled the elementary interventionist position vacated by Ms. T. Roberts. 
3. Shared Positions
a. The Reading Interventionist position has been filled by Ms. Abdur-Rahman.
ii. Report: Teacher On-Time and Attendance Rates
1. Girls Academy (RD) - To be updated next month.
2. Boys Academy (TD) - To be updated next month.

C. Curriculum, Instruction, and Assessment
i. Update: Assessments
1. Write Score Benchmark
a. Report: Results (CL) - GS asked CL for a summary report at the January meeting.
b. MAP & I-Ready Benchmark – Schedule (CL) – GS asked for dates to be placed on the Info Calendar.
2. PSAT – Schedule (RD)
a. The deadline appears to have passed, but members of the team are looking into possible options.
3. ACCESS – Schedule (RD)
a. January 10 – March 1
4. Georgia Milestones – Update- schedule (RD)
a. April 29 – May 10

ii. Instructional Quality
1. Asynchronous Instruction Days
a. GS clarified that we want teachers to communicate with parents by noon on the day before asynchronous day. This will provide parents with an opportunity to ask questions and reach out to EDs if necessary.
b. GS also noted that EDs should have a mechanism to verify that such communication was sent.
c. RD noted that 100% of the teachers sent parent communication by noon for Girls Academy.
d. TD noted that he did not receive any concerns but did not get verification (via e-mail copy) that all teachers sent parent communication. 
2. Update: Middle School Scope and Sequence Progression (CL)
a. The focus has been on ensuring middle grades teachers are on pace given this is year one of a block schedule. 
b. Coaches were investigating whether all teachers were in Unit 2, have teachers given a Unit assessment, and is the assessment created in/located in Performance Matters.
c. Challenge: Performance Matters item bank for test questions does not always have enough questions that match Georgia standards.
d. Action Item: Connect with Performance Matters to discuss resources (CL, GS).
e. Action Item: CL will forward quotes to GS on social studies options, including USA Test Prep.
f. GS noted to Academy Directors to continuously focus on identified “hot spots”, which include middle school math and ELA/Literature, and 8th grade social studies and science.
3. Update: Lesson Presentation Reviews (CL).
a. CL discussed the instructional coaches Google drive page, which houses all the coach reviews that ED’s may find helpful.
4. Update: Observation and Feedback Summary (CL).
a. CL noted the 1-on-1 coaching summaries are also posted to the instructional coaches’ Google drive page. 
5. Coaching Update to Academy Director’s – There was a discussion about the instructional coach meeting/update to Academy Directors. It was noted that the meeting has been focused on supporting struggling teachers. It is also an opportunity to hear directly from instructional coaches about what they are experiencing with teachers. It is an opportunity for Directors to ask questions to coaches about the feedback that has been posted.

iii. MTSS & Remedial Supports
1. Action Item: RD will submit/post reformatted schedules for interventionists.
2. Action Item: RD will submit/post a MTSS/RTI list of scholars and their associated tier. 
3. Action Item: RD will submit/post/share list of scholars in EIP and REP. 
4. Discussion: Remedial Education Program (REP) – (All).
a. Action Item: GS, CL, and RD will discuss overall REP/EIP/MTSS plan going forward. 
iv. Special Education
1. Action Item: RD will post/share SPED referral and eligibility list with CL and TD.  The report for committee meetings would just be numbers.

v. Gifted Education
1. CL noted that Gifted certified teachers are working with classroom teachers on best practice strategies for gifted instruction. 
2. CL discussed some lessons learned from the Gifted conference.

D. Student Culture and Activities
i. Sports
1. Deliverable Review: Athletic Handbook (TD)
a. TD noted he forwarded Handbook a couple of weeks prior. GS noted he could not find it but may have missed it.
b. TD noted he had two contacts from other districts review and make comments on the document. 
c. TD also noted that he wanted to add a contact page that is not currently in the document.
2. Update: Athletic Coach / PE Teacher Training (RD, TD)
a. Discussed training for coaches. GS clarified that Academy Directors are responsible for managing the Deans’ work on athletics.
b. RD expressed concerns that nobody on the staff was trained in athletic requirements. GS noted that GHSA was a resource and that there are on-line resources as well.  TD noted that APS may have training opportunities for schools in their league.
c. GS clarified that we are looking at these resources for best-practice training modules on safety. Internal Genesis training would be on our specific procedures and protocols.
d. RD asked about timing. GS clarified that cheerleading safety training is more urgent.  Other training opportunities can be researched for the next season and beyond.
3. Update: Sport Specific
a. Flag Football - TD noted that he would have to pull records on payment of dues.
b. Volleyball - RD noted that all the girls paid $150 and will check the final report. 
c. Basketball: Girls - RD confirmed the fee will be $150.
d. Basketball: Boys -TD confirmed that the fee will be $150.
i. GS noted to include fees in the handbook and have a process in June.
e. Cheerleading - GS noted that cheer has become a model. RD believes the fees were $350 for older girls and $200 for the younger girls (due to the cost of uniforms).
f. Dance Team – Team is grades 5-8.

ii. Clubs
1. Update: Clubs and Sponsors (RD, TR) – RD noted that current clubs include a dance club, Moot Court, SGA, and a mental health club.

iii. Character, Behavior, and Discipline (RD, TD)
1. Update: Scholar of the Month (RD)
a. RD notes that planning is ongoing for Nov. 30 for August – October recipients. Shirts are being ordered.
b. Decembers SOTM will be for November and December recipients. 
c. RD notes a major focus is to Inform teachers that Scholar of the Month is back. 
2. Report: Referrals & Suspensions (RD, TD)
a. RD and TD summarized the October report but wanted to send a revised version by next Monday (11.20)
3. Report and Discussion: Reward System/Point tracking (RD, TD)
a. There were some questions about what to report. GS clarified that tracking the percent of scholars who earned a specific reward or point level would suffice. GS also clarified that he is looking for ideas of the best way to present this data and will use Academy Director submissions to help shape a standard approach. 

iv. Activities & Events
1. Debrief: Homecoming (TD, RD)
a. Postponed
2. Update and Discussion: Activity/Event Request Form (RD, TD)
a. Postponed

E. Team Development & Accountability
i. Report: TKES Progress (RD, TD, CL)
1. TD – 100% of teachers have done the orientation and goal setting though there are technical issues in the platform. A walkthrough on everyone except two teachers. Additional walk-throughs are scheduled for this week.
2. RD – Everyone on a full plan has two walkthroughs. completed one-two walk throughs on everyone but one is pending based on a platform technical issue; Platform issues; Some yellow showing.
3. CL – Will reconvene with RD and TD to clarify which specific teachers are connected to CL for TKES. 
4. GS notes that TKES progress discussions will be in our 1-on-1 meetings and summarize the overall progress in this meeting.
ii. Update: LKES (GS)
1. This section should be included for one-on-one meetings with GS.
iii. Report: Lesson Presentation Submission (RD, TD)
1. Academy Directors will discuss later the separation between coaching and accountability process.
a. Postponed the discussion on reporting progress data.
iv. Report: Grade Posting & Progress Reports (RD, TD) 
1. CL will review all potential shared teacher list with RD and TD
2. RD will share the shared teacher list with GS

F. Family Engagement/Enrollment
i. GS notes the withdrawal spreadsheet is available to all Executive Directors. We will revisit the process to incorporate EDs more directly and proactively.
ii. Update: Family Engagement Programs (JH)
1. Parent survey indicates that parents want live and virtual workshop models.
2. Survey also indicates that parents want earlier, more proactive communication about failing grades.
3. JH will send the Parent survey report to GS.
4. JH noted most parents interested in volunteering want to become homeroom parents (to support homeroom teachers).
iii. Update: Enrollment Marketing (GS)
1. GS noted that an enrollment marketing team meeting is happening this week. 
G. Facilities
i. Update: Renovations and Repairs (SS, GS)
1. A full update will occur next month.

H. Policy, Accountability, and Federal Programs
i. Update: CLIP (JH) – GS asked JH to post for/send to the leadership team. JH stated she would send it today.
ii. Update: Revised School Nurse Policy (GS) – GS noted that the policy is posted in Teams for review so that the committee can recommend it to the Board.
iii. Update: Revised Admissions Policy (GS) – GS noted that it is posted in Teams for review and recommendation.

I. General Administration
i. Update Item: Info & Admin Calendar Review - GS reminded everyone to update information on Info and Admin calendar as soon as possible.
ii. Review: DRAFT FY25 Calendar - GS posted the proposed FY25 calendar for review and recommendation.
iii. Use of Microsoft Teams - GS will ask Mr. Brunson to walk through use of Microsoft Teams with the committee.
iv. GS notes he will target sending action items a week prior to next meeting but clarified that all participants should take notes on action items assigned to them or that are relevant to their work.

VI. Public Forum – No Public Forum

VII. Executive Session (None Scheduled)

VIII. Action Item Review

A. Old Business
B. New Business (Actions/Reminders)
1. SS to schedule safety meeting for teachers to discuss drills that require offsite relocation.
2. TD and RD will provide summary reports at the next meeting for On-Time Staff Attendance.
3. CL will provide a Write-Score summary report at the January meeting. 
4. CL will provide Gifted testing window dates and place on Info calendar.
5. RD will submit/post reformatted schedules for interventionists.
6. RD will submit/post a MTSS/RTI list of scholars and their associated tier. 
7. RD will submit/post/share list of scholars in EIP and REP. 
8. RD will post/share SPED referral and eligibility list with CL and TD.  
9. RD will prepare SPED referral/eligibility report for committee meetings that only include summary numbers (not names).
10. GS, CL, and RD will discuss overall REP/EIP/MTSS plan going forward.
11. RD will ensure cheer coaches take cheer safety training.
12. RD and TD will forward revised discipline reports to GS by next Monday.
13. RD will forward report for on behavior.
14. CL will reconvene with RD and TD to determine which teachers CL works with for TKES.
15. RD will resend the shared teacher list to GS.
16. JH will send the Parent survey report to GS.
17. JH will send CLIP to everyone for review.
18. ALL – Review Nursing Policy and Admissions Policy for recommendation to Board.
19. ALL – Review SY25 calendar for recommendation to Board. 
20. GS will ask Mr. Brunson to walk through Teams with the committee.
21. GS – Will target sending Action Items one week prior to the next meeting.

IX. Next Committee Meeting: December 11, 2023 @ 9:30 AM – 11:00 AM

X. Closing and Adjournment. @ 11:52 AM

