Genesis Innovation Academy
“Creating a Legacy of Greatness – One scholar at a time!”
 


ACADEMIC COMMITTEE MEETING MINUTES
October 9, 2023
10:30 AM – 12:00 PM

I. Opening / Call to Order 
A. The meeting was called to order at 10:38 am.

II. Announcements & Recognitions
A. Members Present: Gavin Samms (GS) - Chair, Renetta Dees (RD), Tracy Dubose (TD), Crystal LaVoulle (CL)
B. Members Absent: None
C. Guests Present: None

III. Discussion Items

A. Health and Safety
i. Update Item: Safety Plan – GS noted that the Safety Plan has been submitted for review by GEMA and APD. Operations will provide an update for the next meeting,
ii. Update Item: Safety Drills Implementation – GS noted that each month Operations should provide an update on Drill implementation “glows” and “grows.”

B. Human Resources
i. Update: Staff Openings & New Hires – Offers have been made to fill the Reading Interventionist position that has been open since school began and for a pending opening for a teacher that is leaving Genesis.
ii. Discussion: Time and Attendance Reporting – GS noted that Directors should prep a monthly “dashboard” attendance report for teachers and paraprofessionals, including absence rate by category (e.g., leave and unexcused). 

C. Curriculum, Instruction, and Assessment
i. Assessments – GS noted the following benchmarks should have administration dates on the Info calendar.
1. Update: Write Score Benchmark - 
2. Update: MAP Benchmark
3. Update: I-Ready Benchmark
4. Update: PSAT
5. Update: ACCESS

ii. Instructional Quality
1. Discussion: Asynchronous Instruction Days – There was discussion on when parents are informed about assignment information. The Academy Directors suggested information was sent on the morning of. GS stated he believed the info was sent prior to the actual day.  Action Item: GS to clarify expectations for next Asynchronous Day.
2. Update: Middle School Scope and Sequence Progression – CL noted that coaches were collecting information to monitor whether teachers were progressing through the scope and sequence on schedule.
3. Update: Lesson Presentation Review Summary – CL noted that coaches post lesson plan feedback on Google Drive.
4. Update: Observation Summary – CL noted that observation feedback is posted on Google Drive.

iii. MTSS
1. Update: Early Intervention Program (EIP) – GS asked RD to verify the list is accurate. 
2. Update: Remedial Education Program (REP) – Same as above.
3. Update: Response to Intervention (RTI) – GS asked RD to share/forward spreadsheet with scholars in each Tier.

iv. Special Education
1. Update: Evaluation Referrals & Eligibility – RD noted that the spreadsheet was up to date.


v. Gifted Education
1. Update: Collaborative Model Assignments – CL noted that TAG certified teachers have been identified to support all the regular education teachers who are teaching TAG scholars. This approach supports our Collaborative TAG model.

D. Student Culture and Activities
i. Sports
1. Update: Athletic Handbook – Mr. Dubose verified that he would provide the revised Handbook by October 16.
2. Discussion: Coach Training – GS noted that coaches need to be trained in safety protocols. Academy Directors are to follow-up to make sure.

ii. Clubs
1. Update: Clubs and Sponsors – GS asked for an update on the status of clubs. RD noted that the Dean of Girls had just sent out club sponsor requests to all Genesis teachers and was awaiting responses. She noted that she would provide an update at the next meeting.

iii. Behavior and Discipline (RD, TD)
1. Update: Scholar of the Month – GS mentioned that the first Scholar of the Month celebration was scheduled for November 9.  RD is leading the planning.
2. Discussion: Referrals & Suspensions – GS asked Academy Directors to prepare to produce monthly reports on disciplinary infractions and disciplinary actions.
3. Update: Reward System/Point tracking – TD noted that he would forward the Boys Academy revised tracking system to GS. GS noted that the system should support Scholar of the Month and our core values.  GS also noted the expectation to include scholars having a book in support of the campus wide Reading focus.

iv. Activities & Events
1. Update: Homecoming – RD noted that Coach Kandis was leading the planning and communication effort. GS requested more advanced communication on events internally and to parents.
2. Action Item: Activity/Event Request Form (All) – GS asked Academy Directors to work on a more structured activity/event request process like the field trip request process.


E. Team Development & Accountability
i. Report: TKES Progress (RD, TD, CL) – GS asked EDs to make sure TKES was up to date.
ii. Update: LKES (GS) – GS noted the need to update LKES
iii. Report: Lesson Presentation Submission - GS requested Academy Directors prepare dashboard summaries of on-time, in compliance submission for the month. It was noted that Coaches will provide CL feedback on teachers who are chronically out of compliance. GS noted that Academy Directors should independently track as part of their compliance oversight of teachers.
iv. Report: Grade Posting – GS noted the Academy Directors should develop a system to verify that enough grades are being posted and in a timely fashion. 
v. Discussion: Staff Professional Development and Training – GS reiterated that EDs should submit a plan for PD for their team members.

F. Family Engagement/Enrollment
i. Report: Boys Academy SY24 Enrollment & Withdrawals (TD) = 291 as of 10/9
ii. Report: Girls Academy SY24 Enrollment & Withdrawals (RD) = 301 as of 10/9

G. Facilities
i. GS noted that quotes and bids are being sought for roof repair, parking, playground replacement, and bathroom repair, among others.

H. Policy, Accountability, and Federal Programs
i. No Update

I. General Administration
i. Update Item: Info & Admin Calendar Review
1. Meetings, Field Trips, Scholar Events, etc. – The team reviewed the Info and Admin calendars through November.

ii. Update Item: Recommend FY25 Calendar – GS noted that we need to review the FY25 calendar draft and make recommendations to the Board.

iii. Action: Recommend Asynchronous make-up day – TD suggested making the Professional Learning Day on Monday, March 18, 2024, into an Asynchronous Day to make up for the day lost to the Power Outage. GS made a motion to make March 18, 2024, an Asynchronous Day. The motion passed unanimously.

IV. Public Forum – No Public Forum

V. Executive Session (None Scheduled)

VI. Action Item Review

A. Old Business
i. FY25 Calendar Recommendation to the Board (All)
B. New Business
i. Monthly Reports/Summaries - See next month’s agenda.
ii. GS will forward the recommendation to the Board for March 18, 2024, Asynchronous Day. 
iii. RD will update the Info calendar with testing implementation dates.
iv. GS will clarify parent communication expectations for Asynchronous Day.
v. RD will verify the IEP and REP lists ASAP.
vi. RD, TD will work with Dean on getting coaches trained in safety protocols. 
vii. RD will convene committee and oversee planning of Scholar of the Month for November
viii. TD will forward Athletic Handbook by October 16th. 

VII. Next Committee Meeting: November 13 @ 9:30 AM – 11:00 AM

VIII. Closing and Adjournment.
A. The meeting was adjourned at 11:56 a.m.
