Genesis Innovation Academy 
“Creating a Legacy of Greatness – One scholar at a time!” 
 
Meeting Link: Click here to join the meeting

BOARD MEETING SUMMARY 
December 21, 2023 
7:00 PM 

I. Opening/Call to order: Meeting opened at 7:20

II. Attendance and Quorum Verification
A. Quorum Verified
B. In Attendance: Tomika Jones (TJ), Marcus Shute Sr., Ph.D. (MS), Eddie Bradford, Jr. (EB), Keishia Niblack (KN)
C. Absent: Jeff Lawrence, Marissa Coleman

III. Approve Consent Agenda
A. EB motioned to amend the consent agenda to remove all recommended board action items.  MS seconded.
B. The motion passed unanimously without abstention.
C. The approved Consent Agenda is as follows:
1. Adoption of Agenda 
2. Approval of November Minutes
3. Approval of October Financials
a. Boys Academy
b. Girls Academy
4. Committee Reports

IV. Announcements & Recognitions 
A. 01/02/24 – Professional Learning Day
B. 01/03/24 – 1st Day of 2nd Semester
C. 01/08/24 - 01/10/24 – K-2 MAP Testing 
D. 01/08/24 – 6th Grade Trip: Museum of Illusions 
E. 01/08/24 – Academic Committee Meeting
F. 01/09/24 – 7th Grade Trip: World of Coke
G. 01/09/24 – Development Committee Meeting
H. 01/12/24 – 1st Semester Achievement Celebration
I. 01/12/24 – Open Enrollment Begins for SY25
J. 01/16/24 – Finance Committee Meeting
K. 01/17/24 – Governance Committee Meeting
L. 01/17/24 – 3rd Grade Trip: Center for Puppetry Arts
M. 01/18/24 – 8th Grade Trip: Computer Museum
N. 01/24/24 – Pow-Her January Trip (TBD)
O. 01/27/24 – Fathers Being Involved (FBI) Event

V. Discussion & Action Items for the Board
A. Governance – (Dr. Marcus Shute, Committee Chair) - No Action.

B. Finance – (Jeff Lawrence, Committee Chair)
1. Action Item #1 (amended): Reinstatement of Volunteer Service Award
a. EB made a motion to reinstate the previously approved but rescinded volunteer service award, MS seconded. The motion passed unanimously without abstention. 
2. Action Item #2 (amended): Additional Amounts for Leader Retention Bonus
a. EB summarized the recommendation from the finance committee to increase the retention bonus for leaders to include an additional $5k for Head of Schools, $3k for Executive Directors, and $1k for Deans, Coordinators, and Instructional Coaches.
b. EB motioned to approve the recommendation. KN seconded. The motion passed unanimously without abstention.
3. Action Item #3 (amended): Donation Bank Accounts
a. EB motioned to approve the recommendation for separate donation accounts. KN seconded. The motion passed unanimously without abstention.

C. Development – (Keishia Niblack, Committee Chair) - No Action.

D. Academic Excellence – (Dr. Gavin Samms, Committee Chair) - No Action. 

VI. Public Forum – No Public Forum.

VII. [bookmark: _Hlk154083259]Executive Session
A. EB motioned to enter Executive Session to discuss the following items: Student Discipline, Personnel Compensation, Personnel Evaluation
B. KN seconded the motion, which passed unanimously without abstention.
C. The Board entered Executive Session at 8:21 p.m.
D. KN made a motion to exit Executive Session.  EB seconded. The motion passed unanimously without abstention. The Board exited Executive Session at 8:36 p.m.

VIII. Action Item Review – No Action.

IX. Next Board Meeting: January 25, 2024 @ 7:00 PM

X. Closing and Adjournment
A. EB motioned to adjourn the meeting. MS seconded. The motion passed unanimously without abstention.
B. The meeting adjourned at 8:38 p.m.
