
Genesis Innovation Academy  

“Creating a Legacy of Greatness – One scholar at a time!”  
  
  

  

FINANCE COMMITTEE MEETING AGENDA 

 

December 13, 2023 

6:00 p.m. 

Location:  Click here to access the meeting  

   
  

I. Opening / Call to Order @ ? 

  

II. Attendance and Quorum Verification  

A. Attendees: Eddie Bradford, Chair Tomika Jones, and Dr. Gavin Samms 

B. Absentees: Jeff Lawrence, Marissa Coleman, Dr. Marcus Shute 

C. A quorum was present. 

  

III. Discussion & Action Items for the Committee  

A. Recommendation: October Financials for Board Approval 

1. Boys Academy  

2. Girls Academy  

  

B. November Income Statement for Review 

 

C. Update: Enrollment 

 

D. Update:  Facilities Renovation 

 

E. Update: Maintenance / Capital Projects 

 

F. Recommendation: GCSA/Facilities Resource Center Contract 

 

G. Recommendation: Volunteer Recognition 

 

H. Update: Leader Retention Bonus 

1. Discussed bonus payouts for tenure and retention overall and impact on the budget and 

enrollment. The second payout would be $5K for GS, $3K for the Directors, and $1K for 

the others. 

2. Discussed the need for process and policies regarding the bonus structure. 

3. GS recommended adding a $1000 bonus to Executive Directors,. Dean of Students, 

Instructional Coaches, and SpEd/RTI Coordinators – resulting in $2K more for this 

year’s budget.: everyone received the first $4K 

4. EB proposed making a recombination bringing this discussion before the board 

a. EB moved that because we are able to do a second payout, he recommends that we 

approve the second payout discussed this evening. 

b. Motion seconded by TJ. 

 

I. Update:  Donation Bank Accounts 

https://zoom.us/meeting/register/tJUqce-opj8pGNFnP7va-3hDr5pcRoT2MXIw
https://genesisinnovationacademy.org/event/finance-committee-2023-12-19/


1. Discussed banking account needs for donations to each school 

2. EB entertained a motion to vote on recommendation for donation banking accounts. 

a) EB moved that we recommend setting up a Boys account and a Girls account for 

public donations. 

b) Motion seconded by TJ.   

c) Abstentions – none. 

d) Opposed – none. 

e) Motion carried by unanimous vote.  

 

IV. Executive Session 

A. Personnel Matters: Discipline and Compensation 

B. Chair Tomika Jones entertained a motion to go into Executive Session @ 7:55 PM 

1. Motion made by EB to call the meeting to order @ 7:55 PM. 

2. Motion seconded by TJ. 

3. Abstentions – none. 

4. Opposed – none. 

5. Motion carried by unanimous vote.  

C. Chair Tomika Jones entertained a motion to close Executive Session @ 8:55 PM 

1. Motion made by EB to end Executive Session meeting @ 8:55 PM. 

2. Motion seconded by TJ. 

3. Abstentions – none. 

4. Opposed – none. 

5. Motion carried by unanimous vote.  

 

V. Action Items 

A. GS to verify recording capabilities with Mr. Brunson for Teams (resulted in missing meeting 

details). 

B. EB will send an updated bonus retention spreadsheet to Dr. Samms 

C. EB will follow up with Mrs. Smith regarding donation specifics and accounts. 

D. EB will provide details to include in the Board Packet. 

 

VI. Next Meeting: January 16, 2024 @ 6:00 PM (7:00 PM) 

  

VII. Closing and Adjournment  

A. EB entertained a motion to close Executive Session @ 8:57 PM 

1. Motion made by TJ to adjourn Executive Session meeting @ 8:57 PM. 

2. Motion seconded by EB. 

3. Abstentions – none. 

4. Opposed – none. 

5. Motion carried by unanimous vote.  

 

  


