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Genesis Innovation Academy  

“Creating a Legacy of Greatness – One scholar at a time!”  

  

BOARD MEETING AGENDA  

August 22, 2024 

7:00 PM  

 

I. Opening/Call to Order  

 

II. Attendance and Quorum Verification 

 

III. Approve Consent Agenda 

A. Adoption of Agenda  

B. Approval of June Minutes 

C. Approval of July Financials 

1. Boys Academy 

2. Girls Academy 

 

IV. Announcements & Recognitions 

 

V. Discussion & Decision Items for the Board 

A. Governance – (Dr. Marcus Shute, Committee Chair)  

1. Adjusted Board and Committee Meeting Dates 

a. Board Meeting 

i. 11/28/2024 to 11/21/2024 

ii. 12/26/2024 to 12/19/2024 

                                  b.  Finance Committee 

i. 11/20/2024 to 11/13/2024 

                   ii.    12/18/2024 to 12/11/2024 

                                iii.   1/21/2025 to 1/15/2025 

      iv.   5/20/2025 to 5/14/2025 

c. Governance Committee 

i. 11/20/2024 to 11/13/2024 

ii. 12/18/2024 to 12/11/2024 

iii. 5/21/2025 to 5/14/2025 

 

2. Board Candidates 

 

3.  Board Retreat 

 

B. Finance – (Jeff Lawrence, Committee Chair) 

1. Approval: Lenovo Quote for Staff 

 

C. Development – (Keishia Niblack, Committee Chair) 
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D. Academic Excellence – (Dr. Gavin Samms, Committee Chair)  

1. Enrollment 

a. Girls Academy (as of 8/20/2024) - 312 

b. Boys Academy (as of 8/20/2024) - 319 

 

VI. Public Forum 

 

VII. Executive Session 

A. Discussion: Potential Settlement with 911 

 

VIII. Action Item Review 

A. Old Business (Prior Action Items) 

 

B. New Business (New Action Items) 

 

IX. Next Board Meeting September 26, 2024, 7PM 

 

X. Closing and Adjournment  


