
   

 

   

 

Genesis Innovation Academy  

“Creating a Legacy of Greatness – One scholar at a time!”  
  

BOARD MEETING SUMMARY 

August 22, 2024 

7:00 PM  

 

I. Opening/Call to Order at 7:07PM. 

 

II. Attendance and Quorum Verification 

A. Attendees: Tomika Jones (TJ), Marissa Coleman (MC), Alex Parker (AP), Keishia 

Niblack (KB), Eddie Bradford (EB) 

B. Absences: Jeff Lawrence (JL), Marcus Shute (MS) 

C. A quorum is present. 

 

III. Approve Consent Agenda 

A. Adoption of Agenda 

a. TJ entertained a motion to amend and approve the consent agenda to include 

two topics in the Executive Session Personnel Compensation and potential 

settlement for the Vendor. EB moved the motion; MC seconded the motion. 

Passed unanimously without abstention or opposition. 

B. Approval July Minutes 

C. Approval of June Financials 

1. Boys Academy 

2. Girls Academy 

 

IV. Announcements & Recognitions 

 

V. Discussion & Decision Items for the Board 

A. Governance – (Dr. Marcus Shute, Committee Chair) - No action taken. 

1. Adjusted Board and Committee Meeting Dates 

a. Board Meeting 

i. 11/28/2024 to 11/21/2024 

ii. 12/26/2024 to 12/19/2024 

                                  b.  Finance Committee 

i. 11/20/2024 to 11/13/2024 

                   ii.    12/18/2024 to 12/11/2024 

                                iii.   1/21/2025 to 1/15/2025 

      iv.   5/20/2025 to 5/14/2025 

c. Governance Committee 

i. 11/20/2024 to 11/13/2024 

ii. 12/18/2024 to 12/11/2024 

iii. 5/21/2025 to 5/14/2025 

 

2. Board Candidates – No action taken. 

 



   

 

   

 

3.  Board Retreat – No action taken. 

 

B. Finance – (Jeff Lawrence, Committee Chair) 

1. Approval: Lenovo Quote for Staff 

a. GS stated the quote is within the budget that was approved. Will check to see 

if the laptops/tablet can be etched however GS confirmed that they are tagged 

into Genesis inventory. 

b. EB moved to approve the quote for the Lenovo laptops for staff. MC seconded 

the motion to approve the quote for the Lenovo laptops for staff. Passed 

unanimously without abstention or opposition. 

 

C. Development – (Keishia Niblack, Committee Chair) - No action taken. 

 

 

D. Academic Excellence – (Dr. Gavin Samms, Committee Chair) - No action taken. 

1. Enrollment 

a. Girls Academy (as of 8/20/2024) - 312 

b. Boys Academy (as of 8/20/2024) - 319 

2. 2 Paras from AmeriCorp  

 

VI. Public Forum – None. 

 

VII. Executive Session  

A. TJ entered a motion to enter Executive Session at 7:45PM. EB seconded the motion. 

Passed unanimously without abstention or opposition. 

B. Discussion: Potential Settlement with Vendor 

C. Discussion: Personnel Compensation 

D. TJ entertained a motion to exit Executive Session at 8:30PM. AP seconded the 

motion. Passed unanimously without abstention or opposition. 

 

VIII. Action Item Review 

A. Old Business (Prior Action Items) 

 

B. New Business (New Action Items) 

1. AP will speak with his contact in HR about becoming a potential board candidate. 

2. Executive Session 

a. GS to contact the attorney on the settlement matter.  

b. Finance will work on a budget review for additional expenditure. 

 

IX. Next Board Meeting September 26, 2024, 7PM 

 

X. Closing and Adjournment at 8:32PM. 


