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FINANCE COMMITTEE MEETING AGENDA 

 

September 17, 2024 

6:00PM 

 

I. Opening / Call to Order 

 

II. Attendance and Quorum Verification  

 

III. Discussion & Action Items 

 

A. Financials and Financial Analysis 

i. Discussion: Preliminary Boys Academy June, July and August Financials  

ii. Discussion: Preliminary Girls Academy June, July and August Financials 

 

B. Update: Enrollment (GS) 

i. Girls Academy (as of 9/10/2024) - 319 

ii. Boys Academy (as of 9/10/2024) - 313 

 

C. Technology Ad-Hoc Committee (GS) 

 

D. Insurance Renewal 

 

IV. Discussion & Action Items: Facilities, Capital, and Infrastructure  

 

A. Update: Renovations 

 

B. Update: Security Upgrades 

 

C. Update: Facility Improvements 

 

D. Update: Facility Inspection and Capital Expense Projection (JL) 

 

E. Facility Search  

i. Recommendation: Broker Agreement (JL) 

 

V. Executive Session  

A. Possible Litigation  

 

VI. Action Item Review 

A. Past Action Items 
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B. Current Action Items 

 

VII. Next Meeting: October 15, 2024 @ 6:00 PM   

 

VIII. Closing and Adjournment   

 


