
Genesis Innovation Academy 

“Creating a Legacy of Greatness – One scholar at a time!” 

  
 

ACADEMIC COMMITTEE MEETING NOTES 
September 9, 2024 

9:30 AM 
 

I. Opening / Call to Order at 9:36AM 

 

II. Attendance and Quorum 

A. Attendees: Gavin Samms (GS), Tracey Dubose (TD), Renetta Dees (RD), Crystal LaVoulle 

(CL), Sharita Smith (SS) 

B. Absences: Jaquita Henderson (JH) 

C. A quorum is present 

 

III. Approve Agenda 

IV. Announcements and Recognitions 

A. Schedule of Fall Athletics 

i. Volleyball 

1. September 8  

2. September 14 

ii. Flag Football 

iii. Softball 

1. September 11 

2. September 18 

iv. Soccer - U7 & 10: September 14, 21 and 28  

B. PowHer - September 18 

C. Curriculum Night 

i. K-2 September 3 

ii. 3-5 September 4 

iii. 6-8 September 5 

D. FBI - September 14  

E. Listening Tree Book Fair - September 9 - 13 

F. Title I Meeting - September 19 

G. Math Workshops for Parents - September 26 

 

V. Discussion Items 

A. Health and Safety 

i. Progress Update: Safety Plan (SS)  

ii. Drill Schedule (SS) - EDs will submit a proposed schedule to SS  

iii. GS to send parent update about locks, intercom system (waiting on an update from 

Enrico Brunson) 

 

 

 



 

 

B. Human Resources 

i. Updates 

1. New Hires FY25 (GS, SS, RD) 

a. SS will send list of new hires for FY25 

2. Pending Hires  

a. ESOL Teacher offer made to candidate; awaiting response 

b. ELA SPEd Teacher interviews are still ongoing 

c. RD is currently reviewing resumes for the Girls Dean of Students 

position, RD will schedule candidate interviews  

 

C. Facilities  

i. Update: Renovations and Repairs (SS, GS) 

1. Secure Bolt Locks for Doors 

a. GS will approve recommended vendor for installation 

2. Boys Door replacement – SS will recommend quote for GS signoff 

 

D. Technology 

i. Discussion: Middle School Computer Distribution (GS) 

1. Give middle school scholars computers to travel with them throughout 

the day. 

2. 8th graders can take their computers home daily.  

3. SS to determine priority level for tech team. 

 

E. Curriculum, Instruction, and Assessment 

i. Assessments: Schedules, Data Summaries, Improvement Strategies, etc. 

1. Update: iReady & MAP Data (TD, CL, RD) 

a. Submit iReady data summary from Spring & Fall 24 and MAP 

data from Spring 24 (CL) 

b. Submit data by grade level and academy. 

2. GAA 1% Application (RD) - investigating the need and the process. 

 

ii. Curriculum Frameworks, Plans, & Resources 

1. High School Courses - Algebra I, Spanish I, 9th grade Literature and 

Composition are now being offered for select 8th graders. 

 

iii. Instructional Accountability 

1. Update: TKES Progress (RD, TD, CL) - Pre-conferences are scheduled to 

be completed by the end of September  

2. Update: EIP/REP Caseload (CL) - Provide a data summary caseload from 

last school year to this school year by academy and grade level by 9/18 

sent via email to GS 



3. Update: Special Education Caseload (RD) - Provide a data summary 

caseload from last school year to this school year by academy and grade 

level by 9/18 sent via email to GS 

4. Update: Gifted Education Caseload (CL) - Provide a data summary 

caseload from last school year to this school year by academy and grade 

level by 9/18 sent via email to GS 

 

F. Student Culture and Activities 

i. Report: SY23-24 Discipline - Referrals & Suspensions (RD, TD) 

1. Submit SY24 year end totals to GS  

ii. Update: Reward System/Point tracking (RD, TD) - Submit presentation to scholars 

about reward systems/DOJO points  

iii. Discussion: Academic Recognition (RD, TD) - RD and TD will work out programming 

around academic recognition for our current scholars.  

iv. Update: Sports (RD, TD, GS) 

1. Budgets should be submitted for all winter and spring sports prior to 

scheduling a parent meeting 

2. TD recommended to RD to send a staff email about coaching positions 

available 

3. GS is OK with posting on Indeed for a Community Coach for Girls 

Basketball if needed 

 

G. Family Engagement/Enrollment  

i. Report: Current Enrollment - RD, TD will send August enrollment to GS by 9/18 

ii. Update: Withdrawals/Not Returning - RD, TD will receive emails from Enrollment; 

as per last year RD, TD will follow up with new withdrawals 

iii. Update: Family Engagement Programs (JH) - GS will forward written update from 

JH  

 

H. Federal Programs and State Accountability 

i. Update: CLIP (JH, TD, RD) - awaiting submission from TD/RD  

 

I. General Administration 

i. Discussion: Elementary/EIP Schedule – discussion with 4th grade but concerns have 

been addressed. RD/CL will follow up as needed with possible 5th grade concerns in 

the Girls Academy teachers 

ii. Discussion: Middle School Schedule – None needed   

iii. Info & Admin Calendar Review - Ensure the practices dates are listed during the 

specified times and locations, not just on the top of the day on the info calendar. 

Meetings can be set up as recurring.  

iv. Genesis Family Handbook  

1. GS noted scholars are required to be presented with Code of Conduct 

per state policy. The reward/DOJO point system presentation suffices if 

it addresses behaviors outlined in the code of conduct 



2. GS noted that all the EDs must be familiar with the handbook and 

policies listed on the Genesis website  

 

VI. Public Forum - None 
 

VII. Action Item Review  
A. Prior Action Items 

i. Reports – Regular reports should be submitted prior to the Committee meeting 
(All). 

ii. Safety Plan – SS will follow up with GEMA on possible feedback. 
iii. Teacher Summer PD – RD, TD, and CL will review recommendation spreadsheet for 

accuracy to facilitate creation of PD agenda 
 

B. New Action Items  
i. GS to forward JH’s update/report 

ii. TD will forward his update to GS 
iii. GS to send parent update about locks, intercom system (waiting on an update from 

Enrico Brunson) 
iv. CL to Submit iReady data summary from Spring & Fall 24 and MAP data from Spring 

24 according to grade level and academy by 9/18 
v. CL to provide a data summary caseload from last school year to this school year by 

academy and grade level by 9/18 sent via email to GS 
vi. RD to provide a SPED data summary caseload from last school year to this school 

year by academy and grade level by 9/18 sent via email to GS 
vii. CL to provide Gifted Education data summary caseload from last school year to this 

school year by academy and grade level by 9/18 sent via email to GS 
viii. RD, TD - Submit SY24 yearend totals to GS by 9/18 

ix. RD, TD will send August enrollment to GS by 9/18 
x. RD, TD will send CLIP update  

 
VIII. Next Committee Meeting: October 7, 2024 at 9:30AM because of Fall Break 

 
IX. Closing and Adjournment at 11:00AM 

 
 


