Genesis Innovation Academy
“Creating a Legacy of Greatness — One scholar at a time!”

BOARD MEETING AGENDA
September 26, 2024
7:00 PM

I Opening/Call to Order
Il Attendance and Quorum Verification

M. Approve Consent Agenda
A. Adoption of Agenda
B. Approval July and August Minutes
C. Approval of May and June Financials

\YA Announcements & Recognitions
A. October 3 @ 9AM - Scholar of the Month - Cafeteria
B. October 14 — 18 Fall Break
C. Athletics
1. Softball
a. Sept. 25 @ 5:45PM - Lady Warriors v Herman J. Russell West End
Academy; Location — Russell Middle School

2. Soccer - Cheyney Stadium

a. Sept. 21 @ 9:50AM - U7 Soccer Warriors vs ATL Heights Blue
Sept. 28 @ 9:50AM - U7 Soccer Warriors vs Kindezi O4W
Sept. 21 @ 10AM - U10 Soccer Warriors vs Kindezi West
Sept. 28 @ 9AM - U10 Soccer Warriors vs Kindezi Gideons
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3. Flag Football - Wilkerson Mill Park
a. Sept. 21 @ 10AM - Lady Warriors vs PAL
b. Sept. 28 @ 10AM - Lady Warriors vs Lady Raptors

4. Volleyball
a. Sept. 21 @ 12:30PM Lady Warriors vs Jonesboro Red Hawks;
Location - Dutchtown High School
b. Sept. 28 @ 12:30PM Lady Warriors vs Decatur Bulldogs; Location -
Decatur Rec Center

V. Discussion & Decision ltems for the Board
A. Governance — (Dr. Marcus Shute, Committee Chair)
1. Board Candidates
2. Governance Training



VL.

VII.

VIIL.
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B. Finance - (Jeff Lawrence, Committee Chair)
1. Update: Financial Audit
2. Discussion: July and August Preliminary Financials
3. Broker Agreement

C. Development — (Keishia Niblack, Committee Chair)
1. Update: Lance Lucas and Associates

D. Academic Excellence — (Dr. Gavin Samms, Committee Chair)
1. GNETS
2. Enroliment
a. Girls Academy (as of 9/17/2024) - 319
b. Boys Academy (as of 9/17/2024) - 307

Public Forum

Executive Session
A. Potential Litigation

Action Item Review
A. Old Business (Prior Action ltems)

1. AP will speak with his HR contact about becoming a board candidate
B. New Business (New Action Items)

Next Board Meeting October 24, 2024, 7PM

Closing and Adjournment



