VI.

GENESIS

INNOVATION ACADEMY
“Creating a Legacy of Greatness — One scholar at a time!”

GOVERNANCE COMMITTEE MEETING SUMMARY
September 18, 2024 | 5PM

Opening/Call to Order @ 5:16PM

Attendance and Quorum Verification

A. Attendees: Tomika Jones (TJ), Marissa Coleman (MC), Gavin Samms (GS)
B. Absences: Marcus Shute (MS)

C. There is a quorum present.

Approval of Agenda and Minutes

A. TJ motioned to approve the agenda. MC seconded. Passed unanimously and
without abstention.

Announcements and Recognitions — None.

Discussion & Action Iltems
A. Board Development
1. Discussion: Board Candidates

a. John White visited Genesis. Mr. White will be invited to the board meeting
on 9/26 for an interview.

b. 3 other candidates have been submitted; TJ will set up a time for those
candidates to meet the committee.
B. Board Operations

1. Discussion: Move Development Committee meeting to every other month
beginning in October, November and no December meeting.

2. Discussion will be needed for Governance to shift the frequency of the
committee meetings.

C. Board Governance — None.

Public Forum - None.
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VII. Action ltems
A. Past Action Items
B. Current Action Iltems

1. TJ will contact the 3 potential board members and invite John White to
interview with the Board on 9/26.

2. GS to contact Attorney Fortson and invite him to the Board meeting on 9/26.

VIII. Next Meeting: October 16, 2024, 5PM

IX. Closing/Adjournment @ 5:31PM



