GENESIS

INNOVATION ACADEMY
“Creating a Legacy of Greatness — One scholar at a time!”

GOVERNANCE COMMITTEE MEETING AGENDA
MARCH 19, 2025 | 5PM

A. Opening/Call to Order
B. Attendance and Quorum Verification
a. Attendees:
b. Absences:
c. Quorum:
C. Approval of Agenda and Minutes
D. Announcements and Recognitions
E. Discussion
a. Board Development
b. Board Operations
c. Board Governance
F. Public Forum

G. Action Iltems
a. Past Action Items

I. MWS will confirm attendance for the Governance Training
at the upcoming Board meeting

il. MWS to update board roster and provide link

ili. Confirm attendance and registration for the April Board
training

IV. Finalize details on the finance dashboard for the upcoming
board meeting.

b. Current Action Iltems
H. Next Meeting April 16, 2025 | 5PM

I. Closing/Adjournment



