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“Creating a Legacy of Greatness —One scholar atatime!”

GOVERNANCE COMMITTEE MEETING SUMMARY
June 18,2025 | 5PM

Opening/Callto Order

Attendance and Quorum Verification
A. Attendees:
B. Absences:

C. Quorum:
Approval of Agenda and Minutes

Announcements and Recognitions

Discussion & Action ltems

A. Board Development
1. Update: Katessa Archer

2. Update: Board Training

B. Board Operations
1. Discussion: Board Retreat Agenda

C. Board Governance

1. Recommendation: Tech Use Policy and Agreement
Public Forum

Action ltems
A. Past Action ltems

B. Current Action Items
Next Meeting: August 20, 2025, 5PM // Board Retreat July 26 8AM

Closing/Adjournment






