VI.

GENESIS

INNOVATION ACADEMY
“Creating a Legacy of Greatness — One scholar at a time!”

AGENDA | Board of Directors
March 26, 2026
6:00 PM

Opening / Call to Order
Attendance and Quorum Verification

Approve Consent Agenda

A. Adoption of Agenda

B. Approval of February Summary

C. Approval of January Financials, subject to audit
a. Boys Academy
b. Girls Academy

D. Committee Reports

E. Recommended Board Action Items

Announcements and Recognitions
a. Spring Break (4/6 —4/10)
b. Scholar of the Month Breakfast (4/16)
c. GMAS EOGs

Discussion & Action Items

. Governance - Dr. Marcus Shute, Committee Chair

a. Update: Alternative Training Dates
b. Update: Board Development

. Finance - (Jeff Lawrence, Committee Chair)

a. Vote: Approve Insurance Provider

b. Update: Enrollment (as of March 1)
i. Boys Academy - 296 (previous month 299)
ii. Girls Academy - 307 (previous month 308)

. Academics — (Dr. Gavin Samms, Committee Chair)

a. Update: Accreditation Process

b. Update: Attendance Policy

c. Vote: Approve Remote Work Policy
d. Vote: Approve Social Media Policy

Public Forum



Vil

VIIL.

GENESIS

INNOVATION ACADEMY
“Creating a Legacy of Greatness — One scholar at a time!”

Executive Session
a. Possible Property Purchase
Action Item Review
a. Prior Action Items
i. Completion of Alternative Training Request
ii. Distribution of LOI
iii. Distribution of Policies for Vote
b. New Action Iltems

Next Meeting: April 30, 2026 @ 6:00 PM

Closing and Adjournment



