GENESIS

INNOVATION ACADEMY
“Creating a Legacy of Greatness — One scholar at a time!”

AGENDA | Board of Directors (Corrected)
February 26, 2026
6:00 PM

Opening / Call to Order

Attendance and Quorum Verification

Approve Consent Agenda

A. Approval of February Agenda

B. Approval of January Minutes

C. Approval of December Financials
1. Boys Academy
2. Girls Academy

D. Committee Reports

E. Recommended Board Action ltems
1. None

Announcements and Recognitions

A. Family Fun Night (03/06)

B. Family Tours (03/11)

C. School Choice Expo (03/14)

D. Scholar of the Month Ceremony (03/20)

Discussion & Action Items

A. Governance — (Dr. Marcus Shute, Committee Chair)
1. Update: General
2. Discussion: Alternative Training Dates

B. Finance — (Jeff Lawrence, Committee Chair)
1. Update: General
2. Update: Enrollment
a) Girls Academy (as of 02/25/26) — 307
b) Boy Academy (as of 02/25/26) — 296

C. Development — (Keisha Niblack, Committee Chair)
1. Update: General



VI

VII.

VIII.

GENESIS

INNOVATION ACADEMY

“Creating a Legacy of Greatness — One scholar at a time!”

D. Academics — (Dr. Gavin Samms, Committee Chair)

1.

Sl

Update: General

Update: Attendance Policy

Update: Remote Work Policy

Update: Health Insurance

Vote: Approve SY27 Academic Calendar

Public Forum

Executive Session — None Scheduled

Action Iltem Review
A. Prior Action Items
B. New Action Iltems

Next Meeting: March 26, 2026 @ 6:00 PM

Closing and Adjournment



