
“Creating a Legacy of Greatness – One scholar at a time!” 

AGENDA | Development Committee 
January 13, 2026 

6:00 PM 

I. Opening/Call to Order

II. Attendance and Quorum Verification

III. Approval of Agenda & Minutes

IV. Discussion & Action Items
a. Lance Lucas and Associates – Final Status
b. Social Media Presence
c. New Facility Fundraiser
d. Board Giving – Recommendation
e. Alison connected with Tracy Crump

V. Action Item Review
a. Status of Lance Lucas & Associates
b. Defer Social Media presence discussion to Jan 2026 mtg.
c. New facility fundraiser
d. Board giving
e. Alison’s update from meeting with Tracy Crump

VI. Executive Session
None
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VII. Next Meetings 

Finance Committee: February 10, 2026 
 

VIII. Closing & Adjournment 
Meeting adjourned at 7:07 PM 




